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   i.    Field Report ............................................................................................................. Page 55 
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@ 
Benchmarlt 

Proposal #563

Date: 4/19/2023

Customer: Property:

Brett Perez
Harmony CDD
3500 Harmony Sq Dr W
Harmony, FL 34773

Brett.Perez@inframark.com

Service Details

Tracking and Exploratory work for wires/connections for Tract K to find if available for connection

Irrigation Repairs

Items Quantity Unit Price/Unit Price

Labor - Irrigation 0.00 Hr $0.00 $0.00

Irrigation Repairs : $3,400.00

PROJECT TOTAL: $3,400.00

Terms & Conditions

Final payment shall be made within thirty (30) days upon completion. After thirty (30) days post-
completion, Benchmark Landscaping reserves the right to apply a late fee of three-percent (3%) of the 
outstanding balance charged every thirty (30) days that the invoice remains outstanding.

By By

Justin Green

4/19/2023Date Date

Benchmark Landscaping Harmony CDD

www.benchmarklandscapingfl.com
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@ 
Benchmarlt 

Proposal #564

Date: 4/19/2023

Customer: Property:

Brett Perez
Harmony CDD
3500 Harmony Sq Dr W
Harmony, FL 34773

Brett.Perez@inframark.com

Service Details

Run wire from closest satellite to connect Tract K; this assumes sleeve under road is there/good;  

Irrigation Repairs

Items Quantity Unit Price/Unit Price

Labor - Irrigation 0.00 Hr $0.00 $0.00

Trencher 2.00 Day $0.00 $0.00

Wire multi-7 800.00 ea $0.00 $0.00

Irrigation Repairs : $11,825.00

PROJECT TOTAL: $11,825.00

Terms & Conditions

Final payment shall be made within thirty (30) days upon completion. After thirty (30) days post-
completion, Benchmark Landscaping reserves the right to apply a late fee of three-percent (3%) of the 
outstanding balance charged every thirty (30) days that the invoice remains outstanding.

By By

Justin Green

4/19/2023Date Date

Benchmark Landscaping Harmony CDD

www.benchmarklandscapingfl.com
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@ 
Benchmarlt 

Proposal #754

Date: 5/8/2023

Customer: Property:

Brett Perez
Harmony CDD
3500 Harmony Sq Dr W
Harmony, FL 34773

Brett.Perez@inframark.com

replace 3 bad controllers

locate missing zones and coverage areas once clocks are replaced

4-days to locate missing coverage areas

track areas that are still down with unknown controllers

replace heads and lines 

Service Details

Irrigation Repairs

Items Quantity Unit Price/Unit Price

Irrigation Repairs : $20,000.00

PROJECT TOTAL: $20,000.00

www.benchmarklandscapingfl.com

Page 1/2



Terms & Conditions

Final payment shall be made within thirty (30) days upon completion. After thirty (30) days post-
completion, Benchmark Landscaping reserves the right to apply a late fee of three-percent (3%) of the 
outstanding balance charged every thirty (30) days that the invoice remains outstanding.

By By

Justin Green

5/8/2023Date Date

Benchmark Landscaping Harmony CDD

www.benchmarklandscapingfl.com

Page 2/2



MINUTES OF MEETING 1 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 2 

3 
The regular meeting of the Board of Supervisors of the Harmony Community Development 4 

District was held Thursday, April 27, 2023, at 6:00 p.m. at the Jones Model Home, 3285 Songbird 5 

Circle, Saint Cloud, FL 34773. 6 

7 
Present and constituting a quorum were: 8 

9 
 Teresa Kramer Chair  10 
 Daniel Leet Vice Chair 11 
 Kerul Kassel  Assistant Secretary 12 
 Joellyn Phillips Supervisor 13 
 Lucas Chokanis (via Zoom) Supervisor 14 

15 
Also present, either in person or via Zoom Video Communications, were: 16 

17 
 Angel Montagna District Manager: Inframark 18 
 Michael Eckert (via Zoom) District Attorney: Kutak Rock 19 
 David Hamstra District Engineer: Pegasus Engineering 20 
 Jeison Castillo Inframark, Field Manager 21 
 Nick Lomasney Benchmark Landscaping 22 
 Brett Perez Inframark, Area Field Director 23 
 Residents and Members of the Public  24 

25 
This is not a certified or verbatim transcript but rather represents the summary context of the 26 
meeting. The full meeting recording is available in audio format upon request. Contact the District 27 
Office for any related costs for an audio copy. 28 

29 
FIRST ORDER OF BUSINESS Call to Order and Roll Call30 

Ms. Kramer called the meeting to order at 6:00 p.m. 31 

Ms. Kramer called the roll and indicated a quorum was present for the meeting. 32 

Mr. Chokanis was not present at roll call. 33 

34 
SECOND ORDER OF BUSINESS Audience Comments on Agenda Items 35 

Ms. Kramer reminded audience members they have three minutes to speak, and this is for 36 

comments, not a back-and-forth discussion. 37 

Ms. June Marsowicz commented on (1) the maintenance facility being located at Buck Lake 38 

and potential conflicts for residents having parties, safety issues, frequent use of other facilities in 39 

the area; and (2) a survey conducted two years ago regarding the VC10 parcel with an area intended 40 

to be a park, and putting a maintenance facility in that area contradicts the community’s wishes. 41 

42 
43 
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THIRD ORDER OF BUSINESS Contractor Reports 44 
A. Benchmark Landscaping (“Benchmark”) 45 
Mr. Lomasney provided an update on flower installation, irrigation inspections and repairs, 46 

leaf cleanup, and tree trimming in the parks. 47 

i. 2023-184 Tree Removal and Installation at 7029 Buttonbush Loop 48 
Discussion ensued regarding the proposal, type of tree being a 30-gallon shumard oak, bubbler 49 

will be installed at the base, and scope of the proposal for removal and installation. 50 

51 

   Ms. Kassel made a MOTION to approve proposal #2023-184 from 52 
Benchmark Landscaping for tree removal and installation at 7029 53 
Buttonbush Loop, in the amount of $1,950.00. 54 
   Ms. Phillips seconded the motion. 55 

56 

Upon VOICE VOTE, with all in favor, unanimous approval was 57 
given to proposal #2023-184 from Benchmark Landscaping for tree 58 
removal and installation at 7029 Buttonbush Loop, in the amount of 59 
$1,950.00. 60 

61 
ii. #546 Replacement of Tree 62 

63 

   Ms. Kassel made a MOTION to approve proposal #546 from 64 
Benchmark Landscaping to install a tree at 3314 Sagebrush, in the 65 
amount of $470.00. 66 
   Mr. Leet seconded the motion. 67 

68 
Discussion ensued regarding developer originally installing cypress trees that currently are 69 

healthy trees, so no need to install another tree. 70 

71 

   Ms. Kassel RESCINDED the motion to approve proposal #546 72 
from Benchmark Landscaping to install a tree at 3314 Sagebrush, in 73 
the amount of $470.00. 74 
   Mr. Leet rescinded the second. 75 

76 
Discussion ensued regarding the tree falling over that was cleaned up, and the resident 77 

requested a different species of tree which would not look consistent with the rest of the area. 78 

iii. Offer of Amaryllis and Spider Lily Bulbs 79 
Discussion ensued regarding the donation of a couple hundred bulbs of each variety, mild 80 

toxicity of the plants, possible locations at the entrances being with other plants instead of 81 

completely bare areas due to seasonal flowering of the plants, Ms. Kassel to consult with 82 

Benchmark on final locations, Harmony Nature and Animal Committee to install them, and 83 

Benchmark to maintain going forward. 84 
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The Board had no opposition to installing amaryllis and spider lily bulbs. 85 

86 
FOURTH ORDER OF BUSINESS Consent Agenda 87 

A. Minutes for the March 30, 2023, Regular Meeting  88 
The minutes are included in the agenda package and available for public review on the 89 

District’s website or in the District Office during normal business hours. 90 

Mr. Leet requested names be consistent throughout the minutes (e.g., Mr. Leet, not Supervisor 91 

Leet or Vice Chair Leet). 92 

B. Financial Statements (March 2023) 93 
The financial statements are included in the agenda package and available for public review 94 

on the District’s website or in the District Office during normal business hours. 95 

C. #275 Invoices and Check Register (March 2023) 96 
The check register and invoices are included in the agenda package and available for public 97 

review on the District’s website or in the District Office during normal business hours. 98 

Ms. Montagna indicated the records’ storage fee has been refunded and was removed from the 99 

April invoice as the Board rejected adding this fee at the March Board meeting. 100 

101 

   Mr. Leet made a MOTION to approve the consent agenda, 102 
minutes as amended, removing Records’ Storage Fee from the 103 
Inframark bill. 104 
   Ms. Phillips seconded the motion. 105 

106 

Upon VOICE VOTE, with all in favor, unanimous approval was 107 
given to the consent agenda, minutes as amended. 108 

109 
FIFTH ORDER OF BUSINESS New Business  110 

A.  Discussion of Harmony Florida Land Offer 111 
Discussion ensued regarding the request from Harmony Florida Land for the Board to consider 112 

accepting a number of parcels from them, uncertainty if the District would be obligated to monitor 113 

and manage any invasive plants on the parcels under the jurisdiction of South Florida Water 114 

Management District (“SFWMD”) and Ms. Kassel’s difficulty in reaching them for a response, 115 

current conservation area maps, requirement for the District to monitor and treat District-owned 116 

areas but not privately-owned lands, scenario if the District was granted access rather than 117 

transferred ownership, original intent that none of those conservation areas be owned by the 118 

District due to expensive maintenance, previous non-compliance issues that had to be restored, 119 

current invasives, request to the current owner to remediate invasives before turning over to the 120 

District, estimated costs to maintain, and requirements of the permit holder. 121 

Mr. Chokanis joined the meeting at 6:37 p.m. 122 
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Further discussion ensued regarding the area being encompassed in the SFWMD permit, that 123 

not all the subject property is within the District’s boundaries, option for another private entity to 124 

take ownership of the property, counsel and the engineer to discuss further prior to the next 125 

meeting, further input requested from the owner and Biosphere, possible reasons the owner wants 126 

to donate the parcels, continued issues of invasives, treatment requirements of private property 127 

owners, and benefits of the District owning the property including trail capabilities. 128 

B.  Consideration of Parks and Recreation Facility Usage Application, Harmony High 129 
School and Middle School Jazz Band Concert and Dinner (May 19, 2023) 130 

Discussion ensued regarding the facility usage application for a jazz band concert and dinner, 131 

about 200 attendees, preliminary request if the Board will approve the concert and selling tickets 132 

contingent upon providing insurance and other requirements of the facility use application, and the 133 

need for a cleanup deposit. 134 

135 

   Ms. Kassel made a MOTION to approve the Parks and Recreation 136 
Facility Usage Application from Harmony High School and Middle 137 
School for a jazz band concert and dinner on Town Square on May 138 
19, 2023, requiring a deposit but waiving any fees. 139 
   Mr. Leet seconded the motion. 140 

141 
Further discussion ensued regarding the applicant being required to remove their own trash 142 

during and after the event. 143 

144 

Upon VOICE VOTE, with all in favor, unanimous approval was 145 
given to the Parks and Recreation Facility Usage Application from 146 
Harmony High School and Middle School for a jazz band concert 147 
and dinner on Town Square on May 19, 2023, requiring a deposit 148 
but waiving any fees. 149 

150 
SIXTH ORDER OF BUSINESS Staff Reports 151 

A. Field Manager  152 
Updates were provided regarding Primrose Willow sidewalk areas being completed and less 153 

than the estimate. Splash pad was working, but stopped working yesterdaywhen staff found the 154 

entire vault flooded including the new pump.  PFS continues to investigate and repair, issues of a 155 

broken valve and joint that failed and replacement of the solenoid 156 

i. Field Report 157 
The field report is included in the agenda package and available for review on the website or 158 

in the District office during normal business hours. 159 

ii. Proposals (these items taken up after discussion of Frontage Fence) 160 
a. Picnic Pavilion Awning (Sunshades Awning, Sunstate Awning)161 



Harmony CDD 
April 27, 2023, meeting 

5 

Two proposals:  Sunstate Awning at $13,400 and Sunshade Awnings at $7,500. Discussion 162 

ensued regarding District Manager being proactive since proposals for the awnings required an 163 

eight- to twelve-week lead time, staff moved forward providing the deposit to Sunshades Awning 164 

which can be canceled if not ratified by the Board, and suggested that the color for the awning be 165 

Tennis Green to match the other shade structures in Lakefront Park. 166 

167 

   Ms. Kassel made a MOTION to ratify the selection of the proposal 168 
from Sunshades Awning to replace the entire picnic pavilion 169 
awnings in Buck Lake Park, in Tennis Green, in an amount of 170 
$7,500.00.  171 
   Mr. Chokanis seconded the motion. 172 

173 

Upon VOICE VOTE, with all in favor, unanimous approval was 174 
given to ratify the selection of the proposal from Sunshades Awning 175 
to replace the entire picnic pavilion awnings in Buck Lake Park, in 176 
Tennis Green, in an amount of $7,500.00. 177 

178 
b. Steel Building (Eversafe, Titan Steel Structures)179 

Discussion ensued regarding the vendors staff contacted, differences between the proposals, 180 

construction materials and dimensions, County building code requirements, assets that will be 181 

inside the building including UTV/golf carts and the District’s truck and trailer, need for a fence 182 

around the building for screening and security, if placed in current location next to the Community 183 

Garden the estimated cost of the roadway at about $250,000 would necessitate a special 184 

assessment, need for a site plan and new building regardless of location of the , violation letter 185 

received from the County, current trailer costing $500/month in rent, temporary Community 186 

Maintenance office currently at the Ashley Park pool, inability to continue use of storage 187 

containers, size of the concrete pad and the lean to, District-owned property across from the Five 188 

Oaks dog park but issues with access through golf maintenance, $8,800 deposit paid in 2019 to 189 

Straight-Line Fencing for fencing that was never used (Straightline does not want to honor this), 190 

proposal from Straightline Fencing received for six-foot privacy chain-link fencing for $8,500 or 191 

with slats for $11,800, fence and screening required by the County, plan to move forward should 192 

alleviate further fines and extend the deadline, telephone easement impacts, dumpsters, required 193 

setbacks, parking spaces, stormwater retention requirements, original plans for storage and an 194 

office, Buck Lake location is most appealing due to existing parking and impervious surface, 195 

estimated on the high side at $50,000 to  locate the Community Mainte the site at Buck Lake or 196 

$100,000+ if located near the Five Oaks dog park, impacts for future use of Buck Lake and events 197 

in that area if the facility is located in that area, dog park location is less conspicuous, preferred 198 
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building sizes, and need for preapplication meeting with the County to discuss the project and 199 

request more time.  200 

201 

   Ms. Kassel made a MOTION to approve the engineer to prepare a 202 
conceptual site plan for Tract D for the Community Maintenance 203 
Facility with an office with pervious parking, adhering to all County 204 
requirements, office no bigger than 10-feet by 10-feet, and 205 
preapplication meeting with the engineer and Osceola County. 206 
   Mr. Leet seconded the motion. 207 

208 

Upon VOICE VOTE, with all in favor, unanimous approval was 209 
given to the engineer to prepare a conceptual site plan for Tract D 210 
for the Community Maintenance Facility with an office with 211 
pervious parking, adhering to all County requirements, office no 212 
bigger than 10-feet by 10-feet, and preapplication meeting with the 213 
engineer and Osceola County. 214 

215 
iii. Update on Polaris Engineer  216 

Mr. Perez provided an update on the Polaris UTV--the vehicle started up and was taken to 217 

Route 1 Motorsports, issue could be gasket on the muffler and perhaps a fuel pump or filter and 218 

not a blown engineer, and staff is awaiting the diagnosis and proposal. 219 

iv. Revised Sidewalk Inspection Report 220 
Discussion ensued regarding vendors to be engaged for the sidewalk inspections and 221 

replacements instead of Inframark providing those services, and priority of sidewalk repairs. 222 

v. Update on Sidewalk Repair on Primrose Willow Drive 223 
Inframark will be providing two Americans with Disabilities Act (“ADA”) sidewalk ramps at 224 

no additional cost, (This item was further discussed at beginning of the Field Manager’s business) 225 

Alley Repaving-milling and paving schedule anticipated dates May 1 through 5.was discussed 226 

and signs will be posted; other means of notifying residents of the alley repair, residents should 227 

email all maintenance items associated with the paving project to the District at 228 

cddmaintenance@inframark.com.(further discussion of Alley Repaving under District Engineer’s 229 

business 6. B. iii.)   230 

vi. Discussion of Frontage Fence 231 
Discussion ensued regarding replacement of the frontage fence, original estimate of $142,000, 232 

possibly replacing in phases, plant material in front of sections of the fence, suggestion for three-233 

rail fence instead of four-rail fence, priority need to replace 100 individual rails and 80 posts along 234 

the entire frontage fence, cost of about $5,000 for rail materials with Inframark providing labor, 235 

and posts would be an additional cost for a total of about $7,000 to $8,000 which includes concrete.  236 

237 
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   Ms. Kassel made a MOTION to approve repairs to the frontage 238 
fence for fencing material and for field services staff to replace 239 
damaged fencing, in an amount not to exceed $6,500.00. 240 
   Mr. Leet seconded the motion. 241 

242 
Further discussion ensued on replacing the entire length of fence instead of a band-aid 243 

approach, future projects, priority being the front entrances, this repair will be compliant with code 244 

enforcement, and discuss a phased replacement during the budget cycle. 245 

Upon VOICE VOTE, with all in favor, unanimous approval was 246 
given to repairs to the frontage fence for fencing material and for 247 
field services staff to replace damaged fencing, in an amount not to 248 
exceed $6,500.00. 249 

250 
vii. Discussion of Benches 251 

Discussion ensued regarding installation of benches previously approved, Benchmark has 252 

confirmed installation of one bench, basketball court area has no benches in the shade, request for 253 

one or two benches to be placed in the shade which can be an aluminum gymnasium-style bench, 254 

encouraging the use of trash cans, seating area can be a small three-riser stand or single benches, 255 

and direction for staff to solicit proposals within the budgeted line item. 256 

257 

   Ms. Kramer made a MOTION to approve a seating area under the 258 
afternoon and evening shade near the basketball court, either 2 259 
aluminum benches or a small three-level riser, whichever is less 260 
expensive. 261 
   Ms. Kassel seconded the motion. 262 

263 

Upon VOICE VOTE, with all in favor, unanimous approval was 264 
given to place a seating area under the afternoon and evening shade 265 
near the basketball court, either 2 aluminum benches or a small 266 
three-level riser, whichever is less expensive. 267 

268 
Further discussion ensued regarding a six-foot bench with a back costing $362. 269 

B.  District Engineer  270 
i. Site Plan for Community Maintenance Facility Move 271 

This item having been discussed under the Field Manager report, the next item followed. 272 

ii. Quote on Billy’s Trail Culvert Placement 273 
Mr. Hamstra is ready to finalize the plans if the alignments are acceptable and upon completion 274 

of the supplemental survey to locate the trees at the north end and a couple other items. Plans 275 

include two culverts: one at the north end and one by the wetland. 276 

Discussion ensued regarding the question marks on the site plan from STA. 12+40 to STA. 277 

23+00, which are the trees that need to be located on the survey, the ditch also has to be surveyed, 278 
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location of the culvert and scope of work to be performed, and all improvements will be done on 279 

District-owned property. 280 

iii. C-1 and C-2 Alleys 281 
Mr. Hamstra provided an update on the alley resurfacing which will create dust when milling 282 

is performed, comments from the trash removal company that often break curbs and gutters but 283 

will be fine if they keep the trucks on the asphalt, possible use of large boulders at the corners to 284 

deter damage, use of smaller garbage trucks will alleviate damage to the alleys, recommendation 285 

to do something since the trash removal company will probably not change their operations to 286 

avoid damages, need to remind residents of the dust and construction work being done, locations 287 

for the boulders with a minimum for each corner, protection of the trench drain, alley width is 14 288 

feet, first pay request received from the contractor which will be verified by the engineer before 289 

being forwarded to the manager, and inspections provided regularly. Staff to obtain pricing to place 290 

2 sizable boulders at each location of ribbon curbs that will prevent waste trucks from driving off 291 

the asphalt at the corners. 292 

C.  District Counsel  293 
i. Ethics Training for Board Members 294 

Mr. Eckert reported that the bill requiring four hours of ethics training for special district Board 295 

members is moving through the process and when passed, Mr. Eckert will coordinate training with 296 

the Board.  297 

ii. Discussion of Any Changes to District Counsel Agreement 298 
Discussion ensued regarding proposed flat fee schedules, scope of services included and extra 299 

services not included, dollar amount spent on legal fees through March 31, $13,000 reimbursement 300 

anticipated, issues that required attorney time has tapered off, and review of Straight-Line 301 

agreement for possible reimbursement or future discount. 302 

D.  District Manager  303 
i. Update on Website Management, Campus Suite 304 

Ms. Montagna reviewed the revised agreement with Campus Suite for website remediation and 305 

continuing services. 306 

Discussion ensued regarding agendas being compressed that affects images and pictures, 307 

option to use WeTransfer for agenda packages keeping the original size, current website not user 308 

friendly or phone friendly, time required for Mr. Leet to update or make changes, benefits of 309 

utilizing Campus Suite to post documents, length of time for agendas to be posted, addressing any 310 

compression issues, quarterly auditing, 1,500 page limit for the initial onboarding, District’s 311 

documents are already ADA compliant and should not need remediation to fall within the 1,500 312 
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limitation which will be confirmed, ongoing unlimited pages after the initial year, anticipated costs 313 

for remediation and maintenance going forward, request to table for one more month to research 314 

further, the budget will be updated to include the proposed fees, and suggestion for links to be 315 

provided on certain agenda items to alleviate the overall size and issues when compressed. 316 

ii. Budget Process 317 
Ms. Montagna stated the draft budget will be provided to Board members next week and 318 

included in the May budget workshop agenda, the proposed FY2024 budget will be approved at 319 

the May regular meeting to set the public hearing, goal is not to raise assessments but the budget 320 

will include realistic numbers, comments and changes to be provided to Ms. Montagna, preference 321 

to have scheduled the budget workshop in April instead of immediately prior to the regular May 322 

meeting, and availability of Ms. Montagna and the accounting staff to answer questions and 323 

provide information. 324 

325 
SEVENTH ORDER OF BUSINESS Old Business 326 

A. Code Enforcement Inspection, April 10, 2023 327 
Discussion ensued regarding the inspection letter received, follow-up inspection May 10 at 328 

which time everything needs to be cleared out, storage containers cannot be moved out until a new 329 

Community Maintenance Facility has been constructed, request to notify the County in advance 330 

and perhaps ask for another extension, and gate to RV storage area can now be locked since all 331 

vehicles have been removed. 332 

333 
EIGHTH ORDER OF BUSINESS Supervisor Requests  334 

Ms. Kassel asked the Board to consider purchasing and installing kiosks for trailhead signs on 335 

District-owned property at Butterfly Trail and Billy’s Trail with verbiage about the trail and its 336 

history and general guidelines such as no trash and no vehicles. Billy’s Trail has a kiosk but no 337 

content about the trail. Ms. Kassel will provide some verbiage in consultation with the Nature and 338 

Animal Committee. Discussion ensued regarding a location for the signs to be on District-owned 339 

property. 340 

Ms. Kramer requested the reserve study be updated for the budget discussions. Discussion 341 

ensued regarding the previous numbers provided, getting updated numbers based on bids received 342 

for recent projects, studies to be provided to Ms. Phillips and Mr. Chokanis, the locked in cost of 343 

$5,700 is to have a full study update done, and the proposal for just cost updates is to be included 344 

on the next agenda. 345 

346 
NINTH ORDER OF BUSINESS Adjournment 347 
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348 

On MOTION by Ms. Kassel, seconded by Mr. Chokanis, with all in 349 
favor, the meeting was adjourned at 8:54 p.m. 350 

351 
352 
353 

_________________________________ ____________________________________ 354 
Secretary/Assistant Secretary  Chair/Vice Chair 355 



TO: Board of Supervisors, Harmony CDD
FROM: Samantha Smith, Accountant 
CC: Angel Montagna, District Manager 
DATE:
SUBJECT: April 2023 Financials 

General Fund

■ Total Revenue through April is approximately 88% of the annual budget. This is typical for this time of year.
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► Debt Service

●

●

General Fund Reserves

►

●

Contracts-Trees & Trimming - Contract with Servello and Sons through January 2023.

Contracts-Trash & Debris Removal - Contract with Servello and Sons through January 2023.

Reserve-Other - Includes storm drain repairs by Atlantic Pipe Services, road grading and stone by Gary's Grading Inc, and deposit for gazebo awning repairs 
by Sunshades Awning.

R&M-User Supported Facility - Includes jet clean line at dog park and poolhouse bathroom repairs by Tom Parrish Plumbing. 

Interest Expense - Interest portion of VC1 debt service assessment transferred from the general fund to the series 2015 debt service fund in March 2023.

Security Enhancements - Includes internet service, access control cards, and repair to dock access control unit.

Op Supplies-Fuel, Oil - Includes fuel purchases.

R&M-Invasive Plant Maintenance - Includes wetland exotics treatment by Aquatic Weed Management and annual monitoring and reporting by Bowman and 
Blair Ecology.

$798,376 fund balance = $1 Million fund balance transferred from General Fund in FY22, minus $452,994 FY22 expenditures, plus $300,000 fund balance 
transferred from General Fund in FY23, minus $48,630 FY23 expenditures.

Contracts-Shrub/Ground Cover - Contract with Servello and Sons through January 2023.

R&M Irrigation - Includes various irrigation supplies and repairs by Servello and Sons through January 2023. New vendor as of February 2023 is Benchmark 
Landscaping.

ProfServ-Property Appraiser - Annual fees charged by Katrina S Scarborough property appraiser's office.  

R&M-Pools - Includes control leases for Ashley Park and splash pad, permits, chemicals. Also includes pool pump by Spies Pool, splash pad fountain repairs 
by Professional Fountain Services, and pool motor replacement by Florida Aqua Group.

R&M-Trees and Trimming - Includes tree trimming and replacement by Servello and Sons and Brightview Landscape Services.

ProfServ-Special Assessment - Assessment roll services. 

Insurance-General Liability - Egis Insurance Advisors provides auto, general liability, inland marine and property insurance.

Legal Advertising - Legal and public notices by Sun Publications.

Utility-Refuse Removal - Services provided by Waste Connections of FL.  

Postage and Freight - FedEx services, postage reimbursements to Inframark and survey mailing.

ProfServ-Field Management - Contract with Inframark.

Operation & Maintenance

Utility-Water & Sewer -  Services provided by TOHO.

MEMORANDUM

Please find the attached April 2023 financial report. During your review, please keep in mind that the goal is for revenue to meet or exceed the annual budget and for 
expenditures to be at or below the annual budget. To assist with your review, an overview is provided below. Should you have any questions or require additional 
information, please contact me at Samantha.Smith@Inframark.com.

May 5, 2023

ProfServ-Engineering - Pegasus Engineering services through February 2023.

ProfServ-Legal Services - Kutak Rock general counsel through March 2023.

P/R-Board of Supervisors - Includes payroll for meetings through April 2023.

Non Ad Valorem Assessment collections are currently at 86%.

Other Miscellaneous Revenues - Includes refund from Bowman and Blair Ecology. Also includes reimbursement from Kissimmee Motorsports.

ProfServ-Recording Secretary - Inframark provides near verbatim minutes. 

ProfServ-Management Consulting - Contract with Inframark. 

Total Expenditures through April are at 53% of the annual budget. 

Garden Lot - Includes lease payments for garden lot.

Insurance Reimbursements - Includes reimbursements received from Florida Insurance Alliance.

Administrative

Capital Outlay-Vehicles - Includes 2022 club car, purchased from Advantage Golf Cars.

R&M-Parks & Facilities - Various supplies and repairs, including dog waste bags, field staff supplies, swing repair, bathroom exhaust fan deposit, patio 
umbrellas, gate, mower tires, electrical panel repairs, and signs.

Principal Expense - Principal portion of VC1 debt service assessment transferred from the general fund to the series 2015 debt service fund in March 2023.

Landscaping Services

Contracts-Landscape - Contract with Servello and Sons through January 2023. Includes credit on November 2022 and January 2023 invoices. New vendor as 
of February 2023 is Benchmark Landscaping.

Field

Utilities

Contracts-Irrigation - Contract with Servello and Sons through January 2023.

Electricity-Streetlighting -  Services provided by OUC.  

Annual District Filing Fee - FY22-23 filing fee paid to the department of economic opportunity.

Electricity-General -  Services provided by OUC.  

Trailer Rental - Includes monthly rental of 1 container and 1 office trailer.
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HARMONY
Community Development District

Balance Sheet
April 30, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND
GENERAL FUND 

RESERVES

SERIES 2014 
DEBT SERVICE 

FUND

SERIES 2015 
DEBT SERVICE 

FUND TOTAL

ASSETS

Cash - Checking Account 584,738$              -$                         -$                         -$                         584,738$              

Accounts Receivable 319                       -                           -                           -                           319                       

Due From Other Funds -                           801,476                -                           -                           801,476                

Investments:

Money Market Account 1,689,860             -                           -                           -                           1,689,860             

Prepayment Account -                           -                           6,229                    916,637                922,866                

Reserve Fund -                           -                           607,313                340,000                947,313                

Revenue Fund -                           -                           1,391,470             693,204                2,084,674             

TOTAL ASSETS 2,274,917$           801,476$              2,005,012$           1,949,841$           7,031,246$           

LIABILITIES

Accounts Payable 103,019$              3,100$                  -$                         -$                         106,119$              

Accrued Expenses 63,681                  -                           -                           -                           63,681                  

Sales Tax Payable 4                          -                           -                           -                           4                           

Due To Other Funds 801,476                -                           -                           -                           801,476                

TOTAL LIABILITIES 968,180                3,100                    -                           -                           971,280                

FUND BALANCES

Restricted for:

Debt Service -                           -                           2,005,012             1,949,841             3,954,853             

Assigned to:

Operating Reserves 467,801                -                           -                           -                           467,801                

Unassigned: 838,936                798,376                -                           -                           1,637,312             

TOTAL FUND BALANCES 1,306,737$           798,376$              2,005,012$           1,949,841$           6,059,966$           

TOTAL LIABILITIES & FUND BALANCES 2,274,917$           801,476$              2,005,012$           1,949,841$           7,031,246$           

1



HARMONY
Community Development District

General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 3,678$              2,146$              27,139$              24,993$            

Interest - Tax Collector -                       -                       2,253                  2,253                

Special Assmnts- Tax Collector 2,452,225         2,452,225         2,097,284           (354,941)           

Special Assessments-Tax Collector-VC1 (28,737)             (28,737)             -                          28,737              

Special Assmnts- Discounts (98,088)             (98,088)             (79,809)               18,279              

Other Miscellaneous Revenues -                       -                       2,798                  2,798                

Access Cards 1,200                700                   720                     20                     

Insurance Reimbursements -                       -                       7,709                  7,709                

Facility Revenue 600                   350                   -                          (350)                 

User Facility Revenue 15,000              8,750                1,443                  (7,307)              

Garden Lot 1,207                707                   1,132                  425                   

TOTAL REVENUES 2,347,085         2,338,053         2,060,669           (277,384)           

EXPENDITURES

Administration

P/R-Board of Supervisors 14,000              8,169                5,400                  2,769                

FICA Taxes 1,071                623                   413                     210                   

ProfServ-Arbitrage Rebate 1,200                600                   -                          600                   

ProfServ-Dissemination Agent 1,500                1,500                1,500                  -                       

ProfServ-Engineering 60,000              35,000              23,877                11,123              

ProfServ-Legal Services 60,000              35,000              47,503                (12,503)             

ProfServ-Mgmt Consulting 69,250              40,397              40,396                1                      

ProfServ-Property Appraiser 392                   392                   694                     (302)                 

ProfServ-Recording Secretary 4,200                2,450                2,450                  -                       

ProfServ-Special Assessment 8,822                8,822                8,822                  -                       

ProfServ-Trustee Fees 10,160              -                       -                          -                       

Auditing Services 4,400                4,400                4,400                  -                       

Postage and Freight 1,000                581                   366                     215                   

Rental - Meeting Room 3,000                1,750                146                     1,604                

Insurance - General Liability 28,000              28,000              18,732                9,268                

Legal Advertising 1,000                581                   418                     163                   

Misc-Records Storage 1,500                875                   150                     725                   

Misc-Assessment Collection Cost 49,045              49,045              40,350                8,695                

Annual District Filing Fee 175                   175                   175                     -                       

Total Administration 318,715            218,360            195,792              22,568              

Field

ProfServ-Field Management 338,872            197,673            197,675              (2)                     

Trailer Rental 8,500                4,958                4,162                  796                   

Total Field 347,372            202,631            201,837              794                   

For the Period Ending April 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances
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HARMONY
Community Development District

General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

For the Period Ending April 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

Landscape Services

Contracts-Mulch 146,608            85,521              -                          85,521              

Contracts-Irrigation 42,822              24,980              14,274                10,706              

Contracts-Trees & Trimming 46,909              27,364              15,636                11,728              

Contracts-Annuals 12,672              7,392                -                          7,392                

Contracts-Trash & Debris Removal 19,565              11,413              6,522                  4,891                

Contracts - Landscape 294,685            171,900            251,187              (79,287)             

Cntrs-Shrub/Grnd Cover Annual Svc 86,074              50,210              28,691                21,519              

R&M-Irrigation 30,000              17,500              28,327                (10,827)             

R&M-Trees and Trimming 40,000              23,331              37,030                (13,699)             

Miscellaneous Services 35,000              20,419              -                          20,419              

Total Landscape Services 754,335            440,030            381,667              58,363              

Utilities

Electricity - General 40,700              23,742              22,518                1,224                

Electricity - Streetlights 121,000            70,583              73,216                (2,633)              

Utility - Water & Sewer 198,000            115,500            77,441                38,059              

Total Utilities 359,700            209,825            173,175              36,650              

Operation & Maintenance

Utility - Refuse Removal 3,000                1,750                2,064                  (314)                 

R&M-Ponds 20,000              11,667              1,200                  10,467              

R&M-Pools 35,000              20,417              35,378                (14,961)             

R&M-Roads & Alleyways 2,000                1,169                -                          1,169                

R&M-Sidewalks 20,000              11,667              -                          11,667              

R&M-Streetlights 10,000              5,833                -                          5,833                

R&M-Vehicles 15,000              8,750                180                     8,570                

R&M-User Supported Facility 5,000                2,917                1,015                  1,902                

R&M-Equipment Boats 10,000              5,833                1,166                  4,667                

R&M-Parks & Facilities 25,000              14,581              23,705                (9,124)              

R&M-Garden Lot 2,000                1,167                171                     996                   

R&M-Invasive Plant Maintenance 105,000            61,250              53,550                7,700                

Security Enhancements 5,700                3,325                5,885                  (2,560)              

Op Supplies - Fuel, Oil 8,000                4,667                1,309                  3,358                

Cap Outlay - Vehicles 30,000              30,000              10,961                19,039              

Total Operation & Maintenance 295,700            184,993            136,584              48,409              

Debt Service

Principal Debt Retirement 13,507              13,507              13,507                -                       

Interest Expense 13,093              13,093              13,093                -                       

Total Debt Service 26,600              26,600              26,600                -                       

TOTAL EXPENDITURES 2,102,422         1,282,439         1,115,655           166,784            
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HARMONY
Community Development District

General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

For the Period Ending April 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

Excess (deficiency) of revenues

Over (under) expenditures 244,663            1,055,614         945,014              (110,600)           

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out -                       -                       (300,000)             (300,000)           

Contribution to (Use of) Fund Balance 244,663            -                       -                          -                       

TOTAL FINANCING SOURCES (USES) 244,663            -                       (300,000)             (300,000)           

Net change in fund balance 244,663$          1,055,614$       645,014$            (410,600)$         

FUND BALANCE, BEGINNING (OCT 1, 2022) 661,723            661,723            661,723              

FUND BALANCE, ENDING 906,386$          1,717,337$       1,306,737$         

4



HARMONY
Community Development District

General Fund Reserves

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

EXPENDITURES

Operation & Maintenance

Reserve - Other 300,000$          300,000$          48,630$              251,370$          

Total Operation & Maintenance 300,000            300,000            48,630                251,370            

TOTAL EXPENDITURES 300,000            300,000            48,630                251,370            

Excess (deficiency) of revenues

Over (under) expenditures (300,000)           (300,000)           (48,630)               251,370            

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In -                       -                       300,000              300,000            

Contribution to (Use of) Fund Balance (300,000)           -                       -                          -                       

TOTAL FINANCING SOURCES (USES) (300,000)           -                       300,000              300,000            

Net change in fund balance (300,000)$         (300,000)$         251,370$            551,370$          

FUND BALANCE, BEGINNING (OCT 1, 2022) 547,006            547,006            547,006              

FUND BALANCE, ENDING 247,006$          247,006$          798,376$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2023
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HARMONY
Community Development District

Series 2014 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 61$                   35$                   45$                     10$                   

Special Assmnts- Tax Collector 1,217,276         1,217,276         1,051,611           (165,665)           

Special Assmnts- Discounts (48,691)             (48,691)             (40,018)               8,673                

TOTAL REVENUES 1,168,646         1,168,620         1,011,638           (156,982)           

EXPENDITURES

Administration

Misc-Assessment Collection Cost 24,345              24,345              20,232                4,113                

Total Administration 24,345              24,345              20,232                4,113                

Debt Service

Principal Debt Retirement 695,000            -                       -                          -                       

Principal Prepayments -                       -                       70,000                (70,000)             

Interest Expense 459,663            229,832            229,832              -                       

Total Debt Service 1,154,663         229,832            299,832              (70,000)             

TOTAL EXPENDITURES 1,179,008         254,177            320,064              (65,887)             

Excess (deficiency) of revenues

Over (under) expenditures (10,362)             914,444            691,575              (222,869)           

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (10,362)             -                       -                          -                       

TOTAL FINANCING SOURCES (USES) (10,362)             -                       -                          -                       

Net change in fund balance (10,362)$           914,444$          691,575$            (222,869)$         

FUND BALANCE, BEGINNING (OCT 1, 2022) 1,313,437         1,313,437         1,313,437           

FUND BALANCE, ENDING 1,303,075$       2,227,881$       2,005,012$         

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2023
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HARMONY
Community Development District

Series 2015 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 40$                   23$                   47$                     24$                   

Special Assmnts- Tax Collector 796,597            796,597            557,522              (239,075)           

Special Assmnts- Other 26,600              26,600              26,600                -                       

Special Assmnts- Prepayment -                       -                       916,637              916,637            

Special Assmnts- Discounts (31,864)             (31,864)             (21,139)               10,725              

TOTAL REVENUES 791,373            791,356            1,479,667           688,311            

EXPENDITURES

Administration

Misc-Assessment Collection Cost 15,932              15,932              11,481                4,451                

Total Administration 15,932              15,932              11,481                4,451                

Debt Service

Principal Debt Retirement 390,000            -                       -                          -                       

Principal Prepayments -                       -                       1,165,000           (1,165,000)        

Interest Expense 389,775            194,888            194,888              -                       

Total Debt Service 779,775            194,888            1,359,888           (1,165,000)        

TOTAL EXPENDITURES 795,707            210,820            1,371,369           (1,160,549)        

Excess (deficiency) of revenues

Over (under) expenditures (4,334)              580,536            108,298              (472,238)           

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (4,334)              -                       -                          -                       

TOTAL FINANCING SOURCES (USES) (4,334)              -                       -                          -                       

Net change in fund balance (4,334)$             580,536$          108,298$            (472,238)$         

FUND BALANCE, BEGINNING (OCT 1, 2022) 1,841,543         1,841,543         1,841,543           

FUND BALANCE, ENDING 1,837,209$       2,422,079$       1,949,841$         

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2023
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service 

Received Received Amount Cost Received Fund Fund  (1) Fund  (1)

ASSESSMENTS LEVIED FY 2023 4,328,217$         2,423,488$            1,215,175$        689,554$            

Allocation % 100% 55.99% 28.08% 15.93%

#DIV/0! #DIV/0!

11/17/22 13,410$             704$                 274$                  14,387$              8,056$                   4,039$               2,292$                

11/22/22 286,879$           12,197$            5,855$               304,931$            170,739$               85,611$             48,580$              

12/09/22 2,729,319$        116,043$          55,700$             2,901,062$         1,624,385$            814,492$           462,185$            

12/22/22 213,418$           8,631$              4,355$               226,405$            126,771$               63,565$             36,070$              

Adjustment (37,649)$            (1,569)$            -$                   (39,217)$             -$                       -$                   (39,217)$             

01/10/23 113,868$           3,594$              2,324$               119,785$            67,071$                 33,630$             19,084$              

01/10/23 4,701$               148$                 96$                    4,945$                2,769$                   1,388$               788$                   

02/07/23 2,955$               44$                   60$                    3,059$                1,713$                   859$                   487$                   

02/08/23 43,734$             982$                 893$                  45,609$              25,537$                 12,805$             7,266$                

03/08/23 22,648$             233$                 462$                  23,344$              13,071$                 6,554$               3,719$                

04/10/23 94,350$             (41)$                  1,926$               96,235$              53,884$                 27,018$             15,332$              

04/10/23 5,755$               -$                  117$                  5,873$                3,288$                   1,649$               936$                   

TOTAL 3,493,389$        140,966$          72,062$             3,706,417$         2,097,284$            1,051,611$        557,522$            

Collected in %  86% 87% 87% 81%

TOTAL OUTSTANDING 621,800$            326,204$               163,564$           132,032$            

Note (1): Variance between budget and assessment levy is due to prepayments received during the budget process.

Non-Ad Valorem Special Assessments 

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2023

Allocation by Fund

8 



HARMONY
Community Development District

 

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating Bank United Checking Account n/a 0.00% $584,738

Money Market Account BankUnited Money Market Account n/a 4.50% $1,689,860

Subtotal $2,274,598

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.005% $6,229

Series 2014 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.005% $607,313

Series 2014 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.005% $1,391,470

Series 2015 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.005% $916,637

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.005% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.005% $693,204

Subtotal $3,954,853

Total $6,229,451

April 30, 2023

Cash and Investment Report
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Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval               
R= Ratification

Invoice 
Amount

BENCHMARK LANDSCAPING LLC 218 R 2,235.31$         

267 R 55,000.00$       
347 R 3,500.00$         

Vendor Total 60,735.31$       

CARR AND COLLIER INC. Jan-23 R 219,114.18$     

Vendor Total 219,114.18$     

CHARTER COMMUNICATION - ACH 038651042823 ACH R 119.98$            

1997500050623 ACH R 123.98$            

Vendor Total 243.96$            

COMPLETE ACCESS CONTROL 23-806 R 824.58$            

Vendor Total 824.58$            

WIND RIVER ENVIROMENTAL LLC 72569076 R 390.00$            

DBA ALL FLORIDA SEPTIC Vendor Total 390.00$            

FEDEX 81-118-32273 R 18.14$              

Vendor Total 18.14$              

HARMONY CDD C/O U.S. BANK 050923-1 R 29,080.47$       
050923-2 R 4,414.01$         

Vendor Total 33,494.48$       

INFRAMARK 93621 A 38,900.18$       

Vendor Total 38,900.18$       

JCH HARMONY K LLC R050823-1 R 1,375.39$         
R050823-2 R 1,841.67$         
R050823-3 R 1,504.03$         

Vendor Total 4,721.09$         

JOHN CHRISTIAN & PATRICIA MARIE DEPALMA R050823-1 R 1,841.67$         
R050823-2 R 1,841.67$         

Vendor Total 3,683.34$         

KUTAK ROCK LLP 3222028 A 4,112.00$         

Vendor Total 4,112.00$         

ORLANDO UTILITIES  COMMISSION- ACH 030823-9921 ACH R 13,884.18$       
041023-9921 ACH R 14,309.21$       

Vendor Total 28,193.39$       

Invoice Approval Report # 276

May 15, 2023



Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval               
R= Ratification

Invoice 
Amount

Invoice Approval Report # 276

May 15, 2023

PEGASUS ENGINEERING, LLC 22653 A 6,025.61$         

Vendor Total 6,025.61$         

POOLSURE 101295641972 R 35.00$              
101295641971 R 60.00$              
101295642497 R 621.75$            
101295642500 R 256.50$            
101295642511 R 99.00$              

Vendor Total 1,072.25$         

PROFESSIONAL FOUNTAIN SERVICES LLC 2292 R 12,308.03$       

Vendor Total 12,308.03$       

RODNEY MICHAEL & PAMELA JEANNE PURKEY R050823-1 R 1,841.67$         
R050823-2 R 1,841.67$         

Vendor Total 3,683.34$         

SUNSHADES AWNING CO INC 20498 R 3,100.00$         

Vendor Total 3,100.00$         

TOHO WATER AUTHORITY -ACH 041923-8389 ACH R 19,626.62$       
04022023-8389 ACH R 233.23$            

Vendor Total 19,859.85$       

WASTE CONNECTIONS OF FL. 1442305W460 R 309.12$            

Vendor Total 309.12$            

WILLIAMS SCOTSMAN, INC. - EFT 9017306044 ACH R 103.99$            
9016417206 ACH R 90.00$              

9017594023 R 103.99$            
9017665629 R 2,827.68$         

Vendor Total 3,125.66$         

Total Invoices 443,914.51$     



4882-0124-6815.1  

RESOLUTION 2023-06 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HARMONY COMMUNITY 
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FISCAL YEAR 
2023/2024 AND SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; 
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION REQUIREMENTS; 
ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Harmony Community Development District (“District”) prior to June 15, 
2023, proposed budget(s) (“Proposed Budget”) for the fiscal year beginning October 1, 2023, and ending 
September 30, 2024 (“Fiscal Year 2023/2024”); and  

WHEREAS, the Board has considered the Proposed Budget and desires to set the required public 
hearing thereon.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE HARMONY 
COMMUNITY DEVELOPMENT DISTRICT:  

1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District Manager 
for Fiscal Year 2023/2024 attached hereto as Exhibit A is hereby approved as the basis for conducting a 
public hearing to adopt said Proposed Budget.  

2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed Budget is 
hereby declared and set for the following date, hour and location:  

DATE:   July 27, 2023 

HOUR:   6:00 p.m. 

LOCATION:   Jones Homes Model 
3285 Songbird Circle 
Harmony, Florida 34773 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE GOVERNMENT(S).  
The District Manager is hereby directed to submit a copy of the Proposed Budget to the local general-
purpose governments at least 60 days prior to the hearing set above.  

4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida Statutes, 
the District’s Secretary is further directed to post the approved Proposed Budget on the District’s website 
at least two days before the budget hearing date as set forth in Section 2 and shall remain on the website 
for at least 45 days.  

5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published in the manner 
prescribed in Florida law.  

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this 
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Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or 
any part thereof. 

7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

PASSED AND ADOPTED THIS 25th DAY OF MAY 2023.  

ATTEST:  HARMONY COMMUNITY DEVELOPMENT 
DISTRICT

_____________________________  
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 

Exhibit A: Fiscal Year 2023/2024 Proposed Budget 
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Exhibit A 
Fiscal Year 2023/2024 Proposed Budget 
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AGREEMENT BETWEEN THE HARMONY COMMUNITY DEVELOPMENT 
DISTRICT AND PROFESSIONAL FOUNTAIN SERVICES, LLC, FOR FOUNTAIN 

REPAIR SERVICES 

THIS AGREEMENT (“Agreement”) is made and entered into as of the ____ day of 
________________, 2023, by and between: 

HARMONY COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, located in 
Osceola County, Florida, with a mailing address c/o Inframark, IMS, 313 Campus 
Street, Celebration, Florida 34747 (the “District”); and 

PROFESSIONAL FOUNTAIN SERVICES, LLC, a Florida limited liability company, 
whose address is 2227 Stratford Drive, Sarasota, Florida 34232 (the 
“Contractor”).

RECITALS

WHEREAS, the District was established pursuant to Chapter 190, Florida Statutes, for the 
purpose of planning, financing, constructing, operating and/or maintaining certain infrastructure 
improvements; and 

WHEREAS, from time to time, the District has a need to retain an independent contractor 
to provide architectural fountain repair services for one Splash Pad, and labor and other materials 
related thereto; and 

WHEREAS, the Contractor submitted a proposal for the services presently needed by the 
District and represents that it is qualified to provide fountain repair services and has agreed to 
initially provide to the District those services identified in Exhibit A, attached hereto and 
incorporated by reference herein (“Services”); and 

WHEREAS, the District may have a future need for additional services to be provided by 
Contractor; and 

WHEREAS, the District and Contractor warrant and agree that they have all right, power 
and authority to enter into and be bound by this Agreement. 

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged by the parties, the parties agree as follows: 

SECTION 1. INCORPORATION OF RECITALS.  The recitals so stated above are true and 
correct and by this reference are incorporated into and form a material part of this Agreement. 

SECTION 2. DESCRIPTION OF WORK AND SERVICES.
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A. From time to time, the District desires that Contractor provide professional 
fountain repair services, including labor and installation services, within presently accepted 
standards.  Upon all parties executing this Agreement, Contractor shall provide the District 
with the specific services as set forth in this Agreement. 

B. While providing the Services, Contractor shall assign such staff as may be 
required, and such staff shall be responsible for coordinating, expediting, and controlling 
all aspects to assure completion of the Services. 

C. Contractor shall provide the specific professional Services as shown in 
Section 3 of this Agreement and any future Work Authorization (defined below).  
Contractor shall solely be responsible for the means, manner and methods by which its 
duties, obligations and responsibilities are met to the satisfaction of the District. 

D. This Agreement grants to Contractor the right to enter the lands that are 
subject to this Agreement, for those purposes described in this Agreement, and Contractor 
hereby agrees to comply with all applicable laws, rules, and regulations 

SECTION 3. SCOPE OF SERVICES. The Contractor will provide the Services identified in 
Exhibit A and in any future Work Authorization, attached hereto and incorporated by reference 
herein.  The duties, obligations, and responsibilities of Contractor are to provide the material, tools, 
skill and labor necessary for the Services attached as Exhibit A and in any future Work 
Authorization. To the extent that any of the provisions of this Agreement conflict with the 
provisions of Exhibit A or any future Work Authorization , this Agreement shall control.

SECTION 4. MANNER OF CONTRACTOR’S PERFORMANCE. Contractor agrees, as an 
independent contractor, to undertake work and/or perform or have performed such services as 
specified in this Agreement or any addendum executed by the parties or in any authorized written 
work authorization in substantially the same form set forth in Exhibit B (“Work Authorization”), 
attached hereto and incorporated herein by reference, which shall include the scope of work, 
compensation, and special provisions or conditions specific to the service or project being 
authorized, which such Work Authorization shall be issued by the District in connection with this 
Agreement and accepted by Contractor.  All work shall be performed in a neat and professional 
manner reasonably acceptable to the District, in their sole and unfettered discretion, and shall be 
in accordance with industry standards.  The performance of all Services by Contractor under this 
Agreement and related to this Agreement shall conform to any written instructions issued by the 
District. 

A. Should any work and/or services be required which are not specified in this 
Agreement or any addenda or Work Authorization, but which are nevertheless necessary 
for the proper provision of services to the District, such work or services shall be fully 
performed by Contractor as if described and delineated in this Agreement. 

B. Contractor agrees that the District shall not be liable for the payment of any 
work or services not included in this Agreement unless the District, through an authorized 
representative of the District, authorizes Contractor, in writing, to perform such work. 
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C. The District shall designate in writing a person(s) to act as the District’s 
representative(s) with respect to the services to be performed under this Agreement.  The 
District’s representative shall have complete authority to transmit instructions, receive 
information, interpret and define the District’s policies and decisions with respect to 
materials, equipment, elements, and systems pertinent to Contractor’s services.   

(1) The District hereby designates the District Manager and the Field 
Manager to act as its representatives. 

(2) Upon request by the District Manager or Field Manager, the 
Contractor agrees to meet with the District’s representative to walk the property to 
discuss conditions, schedules, and items of concern regarding this Agreement. 

D. Contractor shall use all due care to protect the property of the District, its 
residents, and landowners from damage. Contractor agrees to repair any damage resulting 
from Contractor’s activities and work within twenty-four (24) hours. Before performing 
Services, Contractor shall inspect any equipment or piping that is connected to the items to 
be repaired and shall inform the District if the Services may damage the connecting 
infrastructure, whether due to age, condition or otherwise. 

E. If the scope of services attached hereto or to a work authorization requires 
funds be paid by the District to the Contractor prior to the time the project is completed, 
such funds shall be considered a deposit.  Despite the fact that there may be deposits being 
paid by the District prior to project completion, this is a lump sum contract.  No portion of 
the deposit payments made by the District shall be considered earned by the Contractor 
until completion of the scope of services. 

SECTION 5. COMPENSATION; TERM.

A. The District shall pay Contractor Twelve Thousand Three Hundred Eight 
Dollars and Three Cents ($12,308.03) for the Services as identified in Exhibit A attached 
hereto and incorporated herein by reference. Contractor shall invoice the District for the 
Services pursuant to the terms of this Agreement.  The District shall provide payment 
within forty-five (45) days of receipt of invoices. Such amounts include all materials and 
labor provided for in Exhibit A and all items, labor, materials, or otherwise, to provide the 
District the maximum benefits of the Services.   

B. The term of this Agreement shall be from ___________, 2023, through 
September 30, 2024, and shall automatically renew for three (3) additional one (1) year 
terms.  Notwithstanding anything else provided herein, the Agreement may be terminated 
in accordance with the terms provided herein.   

C. The District may require, as a condition precedent to making any payment 
to Contractor, that all subcontractors, materialmen, suppliers or laborers be paid and require 
evidence, in the form of Lien Releases or partial Waivers of Lien, to be submitted to the 
District by those subcontractors, material men, suppliers or laborers, and further require 
that Contractor provide an Affidavit relating to the payment of said indebtedness.  Further, 
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the District shall have the right to require, as a condition precedent to making any payment, 
evidence from Contractor, in a form satisfactory to the District, that any indebtedness of 
Contractor, as to services to the District, has been paid and that Contractor has met all of 
the obligations with regard to the  withholding and payment of taxes, Social Security 
payments, Workmen’s Compensation, Unemployment Compensation contributions, and 
similar payroll deductions from the wages of employees. 

D. The Contractor shall maintain records conforming to usual accounting 
practices.  As soon as may be practicable at the beginning of each month, the Contractor 
shall invoice the District for all services performed in the prior month and any other sums 
due to the Contractor. The District shall pay the invoice amount within forty-five (45) days 
after the invoice date or otherwise in accordance with the Florida Prompt Payment Act. 
The Contractor may cease performing services under this Agreement if any payment due 
hereunder is not paid within sixty (60) days of the invoice date. Each monthly invoice shall 
include such supporting information as the District may reasonably require the Contractor 
to provide. 

SECTION 6. INSURANCE.

A. The Contractor shall maintain throughout the term of this Agreement the 
following insurance: 

(1) Worker’s Compensation Insurance in accordance with the laws of 
the State of Florida. 

(2) Commercial General Liability Insurance covering the Contractor’s 
legal liability for bodily injuries, with limits of not less than One Million Dollars 
($1,000,000) combined single limit bodily injury and property damage liability, and 
covering at least the following hazards: 

(i) Independent Contractors Coverage for bodily injury and 
property damage in connection with any subcontractors’ operation. 

(3) Employer’s Liability Coverage with limits of at least One Million 
Dollars ($1,000,000) per accident or disease. 

(4) Automobile Liability Insurance for bodily injuries in limits of not 
less than One Million Dollars ($1,000,000) combined single limit bodily injury and 
for property damage, providing coverage for any accident arising out of or resulting 
from the operation, maintenance, or use by the Contractor of any owned, non-
owned, or hired automobiles, trailers, or other equipment required to be licensed. 

B. The District, its staff, consultants and supervisors shall be named as 
additional insured.  The Contractor shall furnish the District with the Certificate of 
Insurance evidencing compliance with this requirement.  No certificate shall be acceptable 
to the District unless it provides that any change or termination within the policy periods 
of the insurance coverage, as certified, shall not be effective within thirty (30) days of prior 
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written notice to the District.  Insurance coverage shall be from a reputable insurance 
carrier, licensed to conduct business in the State of Florida. 

C. If the Contractor fails to have secured and maintained the required 
insurance, the District has the right but not the obligation to secure such required insurance 
in which event the Contractor shall pay the cost for that required insurance and shall 
furnish, upon demand, all information that may be required in connection with the 
District’s obtaining the required insurance. 

SECTION 7. WARRANTY. The Contractor warrants to the District that all materials 
furnished under this Agreement shall be new, and that all services and materials shall be of good 
quality, free from faults and defects, and will conform to the standards and practices for projects 
of similar design and complexity in an expeditious and economical manner consistent with the 
best interest of the District.  In addition to all manufacturer warranties for materials purchased for 
purposes of this Agreement, all Work provided by the Contractor pursuant to this Agreement shall 
be warranted for two (2) years from the date of acceptance of the Work by the District.  Contractor 
shall replace or repair warranted items to the District’s satisfaction and in the District’s discretion.  
Neither final acceptance of the Work, nor final payment therefore, nor any provision of the 
Agreement shall relieve Contractor of responsibility for defective or deficient materials or Work.  
If any of the materials or Work are found to be defective, deficient or not in accordance with the 
Agreement, Contractor shall correct, remove and replace it promptly after receipt of a written 
notice from the District and correct and pay for any other damage resulting therefrom to District 
property or the property of landowners within the District.  

SECTION 8.  INDEMNIFICATION

A. Contractor agrees to defend, indemnify, and hold harmless the District and 
its officers, agents, employees, successors, assigns, members, affiliates, or representatives 
from any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, 
damages, penalties, fines, judgments against the District, or loss or damage, whether 
monetary or otherwise, arising out of, wholly or in part by, or in connection with any 
negligence in the Services to be performed by Contractor, its subcontractors, its employees 
and agents in connection with this Agreement, including litigation, mediation, arbitration, 
appellate, or settlement proceedings with respect thereto.  Additionally, nothing in this 
Agreement requires Contractor to indemnify the District for the District’s percentage of 
fault if the District is adjudged to be more than 50% at fault for any claims against the 
District and Contractor as jointly liable parties; however, Contractor shall indemnify the 
District for any and all percentage of fault attributable to Contractor for claims against the 
District, regardless whether the District is adjudged to be more or less than 50% at fault.  
Contractor further agrees that nothing herein shall constitute or be construed as a waiver of 
the District's limitations on liability contained in section 768.28, Florida Statutes, or other 
statute.  

B. Obligations under this section shall include the payment of all settlements, 
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court 
costs, arbitration and/or mediation costs, litigation expenses, attorneys’ fees, paralegal fees 
(incurred in court, out of court, on appeal, or in bankruptcy proceedings), any interest, 
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expenses, damages, penalties, fines, or judgments against the District, all as actually 
incurred. 

SECTION 9. LIMITATIONS ON GOVERNMENTAL LIABILITY.  Nothing in this Agreement 
shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability 
as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement 
shall inure to the benefit of any third party for the purpose of allowing any claim which would 
otherwise be barred under such limitations of liability or by operation of law. 

SECTION 10. COMPLIANCE WITH GOVERNMENTAL REGULATION. Contractor shall 
keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules, 
regulations, or ordinances.  If Contractor fails to notify the District in writing within five (5) days 
of the receipt of any notice, order, required to comply notice, or a report of a violation or an alleged 
violation, made by any local, State, or Federal governmental body or agency or subdivision thereof 
with respect to the services being rendered under this Agreement or any action of Contractor or 
any of its agents, servants, employees, or materialmen, or with respect to terms, wages, hours, 
conditions of employment, safety appliances, or any other requirements applicable to provision of 
services, or fails to comply with any requirement of such agency within five (5) days after receipt 
of any such notice, order, request to comply notice, or report of a violation or an alleged violation, 
the District may terminate this Agreement, such termination to be effective immediately upon the 
giving of notice of termination. 

SECTION 11. LIENS AND CLAIMS.  Contractor shall promptly and properly pay for all 
labor employed, materials purchased, and equipment hired by it to perform under this Agreement.  
Contractor shall keep the District’s property free from any materialmen’s or mechanic’s liens and 
claims or notices in respect to such liens and claims, which arise by reason of Contractor’s 
performance under this Agreement, and Contractor shall immediately discharge any such claim or 
lien.  In the event that Contractor does not pay or satisfy such claim or lien within three (3) business 
days after the filing of notice thereof, the District, in addition to any and all other remedies 
available under this Agreement, may terminate this Agreement to be effective immediately upon 
the giving of notice of termination. 

SECTION 12. DEFAULT AND PROTECTION AGAINST THIRD-PARTY INTERFERENCE.  A 
default by either party under this Agreement shall entitle the other to all remedies available at law 
or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or 
specific performance.  The District shall be solely responsible for enforcing its rights under this 
Agreement against any interfering third-party.  Nothing contained in this Agreement shall limit or 
impair the District’s right to protect its rights from interference by a third-party to this Agreement. 

SECTION 13. CUSTOM AND USAGE.  It is hereby agreed, any law, custom, or usage to the 
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions 
and agreements contained in this Agreement in strict accordance with the terms of this Agreement, 
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and 
further, that the failure of the District at any time or times to strictly enforce its rights under this 
Agreement shall not be construed as having created a custom in any way or manner contrary to 
the specific conditions and agreements of this Agreement, or as having in any way modified or 
waived the same. 
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SECTION 14. SUCCESSORS.  This Agreement shall inure to the benefit of and be binding 
upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, 
except as expressly limited in this Agreement. 

SECTION 15. TERMINATION. Contractor agrees that the District may terminate this 
Agreement immediately for cause by providing written notice of termination to Contractor.  Either 
party may terminate this Agreement by providing thirty (30) days written notice of termination 
without cause.  Upon any termination of this Agreement, Contractor shall be entitled to payment 
for all work and/or services rendered up until the effective termination of this Agreement, subject 
to whatever claims or offsets the District may have against Contractor.   

SECTION 16. PERMITS AND LICENSES.  All permits and licenses required by any 
governmental agency directly for the District shall be obtained and paid for by the District, 
including any permits required for vegetation control of the large lake.  All other permits or 
licenses necessary for Contractor to perform under this Agreement shall be obtained and paid for 
by Contractor. 

SECTION 17. ASSIGNMENT.  Neither the District nor Contractor may assign this 
Agreement without the prior written approval of the other.  Any purported assignment without 
such written approval shall be null and void. 

SECTION 18. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this 
Agreement, Contractor shall be acting as an independent contractor.  Neither Contractor nor 
employees of Contractor, if there are any, are employees of the District under the meaning or 
application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or 
otherwise.  Contractor agrees to assume all liabilities or obligations imposed by any one or more 
of such laws with respect to employees of Contractor, if any, in the performance of this Agreement.  
Contractor shall not have any authority to assume or create any obligation, express or implied, on 
behalf of the District and Contractor shall have no authority to represent the District as an agent, 
employee, or in any other capacity, unless otherwise set forth in this Agreement. 

SECTION 19. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this 
Agreement are for convenience only and shall neither control nor affect the meaning or 
construction of any of the provisions of this Agreement. 

SECTION 20. ENFORCEMENT OF AGREEMENT.  A default by either Party under this 
Agreement shall entitle the other Party to all remedies available at law or in equity.  In the event 
that either the District or Contractor is required to enforce this Agreement by court proceedings or 
otherwise, then the prevailing party shall be entitled to recover all fees and costs incurred, 
including reasonable attorneys’ fees, paralegal fees and costs for trial, alternative dispute 
resolution, or appellate proceedings. 

SECTION 21. AGREEMENT. This instrument shall constitute the final and complete 
expression of this Agreement between the District and Contractor relating to the subject matter of 
this Agreement. 
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SECTION 22. AMENDMENTS. Amendments to and waivers of the provisions contained in 
this Agreement may be made only by an instrument in writing which is executed by both the 
District and Contractor. 

SECTION 23. AUTHORIZATION.  The execution of this Agreement has been duly 
authorized by the appropriate body or official of the District and Contractor, both the District and 
Contractor have complied with all the requirements of law, and both the District and Contractor 
have full power and authority to comply with the terms and provisions of this instrument. 

SECTION 24. NOTICES.  All notices, requests, consents and other communications under 
this Agreement (“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail, 
postage prepaid, or overnight delivery service, to the parties, as follows: 

A. If to Contractor: Professional Fountain Services, LLC 
2227 Stratford Drive 
Sarasota, Florida 34232 
Attn: _________________ 

B. If to the District: Harmony Community Development District 
313 Campus Street 
Celebration, Florida 34747 
Attn: District Manager 

With a copy to: Kutak Rock LLP 
107 West College Avenue 
Tallahassee, Florida 32301 
Attn: District Counsel 

Except as otherwise provided in this Agreement, any Notice shall be deemed received only 
upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the place 
of delivery) or on a non-business day, shall be deemed received on the next business day.  If any 
time for giving Notice contained in this Agreement would otherwise expire on a non-business day, 
the Notice period shall be extended to the next succeeding business day.  Saturdays, Sundays, and 
legal holidays recognized by the United States government shall not be regarded as business days.  
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District 
and Contractor.  Any party or other person to whom Notices are to be sent or copied may notify 
the other parties and addressees of any change in name or address to which Notices shall be sent 
by providing the same on five (5) days’ written notice to the parties and addressees set forth herein. 

SECTION 25. THIRD-PARTY BENEFICIARIES. This Agreement is solely for the benefit of 
the District and Contractor and no right or cause of action shall accrue upon or by reason, to or for 
the benefit of any third-party not a formal party to this Agreement. Nothing in this Agreement 
expressed or implied is intended or shall be construed to confer upon any person or corporation 
other than the District and Contractor any right, remedy, or claim under or by reason of this 
Agreement or any of the provisions or conditions of this Agreement; and all of the provisions, 
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representations, covenants, and conditions contained in this Agreement shall inure to the sole 
benefit of and shall be binding upon the District and Contractor and their respective 
representatives, successors, and assigns. 

SECTION 26. CONTROLLING LAW; VENUE.  THIS AGREEMENT SHALL BE 
GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE 
OF FLORIDA WITHOUT REFERENCE TO THE PRINCIPLES OF CONFLICT OF LAWS. 
EXCEPT FOR ACTIONS SEEKING INJUNCTIVE RELIEF (WHICH MAY BE BROUGHT IN 
ANY APPROPRIATE JURISDICTION), SUITS UNDER THIS AGREEMENT SHALL ONLY 
BE BROUGHT IN A COURT OF COMPETENT JURISDICTION IN THE COUNTY OF 
OSCEOLA, STATE OF FLORIDA. THIS CHOICE OF VENUE IS INTENDED BY THE 
PARTIES TO BE MANDATORY AND NOT PERMISSIVE IN NATURE, AND TO 
PRECLUDE THE POSSIBILITY OF LITIGATION BETWEEN THE PARTIES WITH 
RESPECT TO, OR ARISING OUT OF, THIS AGREEMENT IN ANY JURISDICTION OTHER 
THAN THAT SPECIFIED IN THIS SECTION. EACH PARTY WAIVES ANY RIGHT IT MAY 
HAVE TO ASSERT THE DOCTRINE OF FORUM NON CONVENIENS OR SIMILAR 
DOCTRINE OR TO OBJECT TO VENUE WITH RESPECT TO ANY PROCEEDING 
BROUGHT IN ACCORDANCE WITH THIS SECTION. 

SECTION 27. COMPLIANCE WITH PUBLIC RECORDS LAWS.  Contractor understands and 
agrees that all documents of any kind provided to the District in connection with this Agreement 
may be public records, and, accordingly, Contractor agrees to comply with all applicable 
provisions of Florida law in handling such records, including but not limited to section 119.0701, 
Florida Statutes. Contractor acknowledges that the designated public records custodian for the 
District is Sandra Demarco (“Public Records Custodian”). Among other requirements and to the 
extent applicable by law, Contractor shall 1) keep and maintain public records required by the 
District to perform the service; 2) upon request by the Public Records Custodian, provide the 
District with the requested public records or allow the records to be inspected or copied within a 
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for the duration of 
this Agreement’s term and following this Agreement’s term if Contractor does not transfer the 
records to the Public Records Custodian of the District; and 4) upon completion of this Agreement, 
transfer to the District, at no cost, all  public records in Contractor’s possession or, alternatively, 
keep, maintain and meet all applicable  requirements for retaining public records pursuant to 
Florida laws.  When such public records are transferred by Contractor, Contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. All records stored electronically must be provided to the District in a 
format that is compatible with Microsoft Word or Adobe PDF formats.   

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT 954-603-0033 40532, 
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PUBLICRECORDS@INFRAMARK.COM, OR 313 CAMPUS 
STREET, CELEBRATION, FLORIDA 34747. 

SECTION 28. SEVERABILITY. The invalidity or unenforceability of any one or more 
provisions of this Agreement shall not affect the validity or enforceability of the remaining 
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

SECTION 29. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 
between the District and Contractor as an arm's length transaction.  The District and Contractor 
participated fully in the preparation of this Agreement with the assistance of their respective 
counsel.  In the case of a dispute concerning the interpretation of any provision of this Agreement, 
the parties are each deemed to have drafted, chosen, and selected the language, and any doubtful 
language will not be interpreted or construed against any party. 

SECTION 30. COUNTERPARTS. This Agreement may be executed in any number of 
counterparts, each of which when executed and delivered shall be an original; however, all such 
counterparts together shall constitute but one and the same instrument. 

SECTION 31. E-VERIFY REQUIREMENTS.  The Contractor shall comply with and perform 
all applicable provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required 
by Florida Statute, Contractor shall register with and use the United States Department of 
Homeland Security’s E-Verify system to verify the work authorization status of all newly hired 
employees. The District may terminate this Agreement immediately for cause if there is a good 
faith belief that the Contractor has knowingly violated Section 448.09(1), Florida Statutes.

If the Contractor anticipates entering into agreements with a subcontractor for the Work, 
Contractor will not enter into the subcontractor agreement without first receiving an affidavit from 
the subcontractor regarding compliance with Section 448.095, Florida Statutes, and stating that 
the subcontractor does not employ, contract with, or subcontract with an unauthorized alien. 
Contractor shall maintain a copy of such affidavit for the duration of the agreement and provide a 
copy to the District upon request.  

In the event that the District has a good faith belief that a subcontractor has knowingly 
violated Section 448.095, Florida Statutes, but the Contractor has otherwise complied with its 
obligations hereunder, the District shall promptly notify the Contractor. The Contractor agrees to 
immediately terminate the agreement with the subcontractor upon notice from the District. Further, 
absent such notification from the District, the Contractor or any subcontractor who has a good faith 
belief that a person or entity with which it is contracting has knowingly violated s. 448.09(1), 
Florida Statutes, shall promptly terminate its agreement with such person or entity. 

By entering into this Agreement, the Contractor represents that no public employer has 
terminated a contract with the Contractor under Section 448.095(2)(c), Florida Statutes, within the 
year immediately preceding the date of this Agreement. 

SECTION 32. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES.   The 
Contractor agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the 
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inspector general in any investigation, audit, inspection, review, or hearing pursuant to such section 
and to incorporate in all subcontracts the obligation to comply with Section 20.055(5), Florida 
Statutes.

SECTION 33.  SCRUTINIZED COMPANIES STATEMENT.   Contractor certifies it: (i) is not 
in violation of Section 287.135, Florida Statutes; (ii) is not on the Scrutinized Companies with 
Activities in Sudan List; (iii) is not on the Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List; (iv) does not have business operations in Cuba or Syria; (v) is not 
on the Scrutinized Companies that Boycott Israel List; and (vi) is not participating in a boycott of 
Israel.  If the Contractor is found to have submitted a false statement with regards to the prior 
sentence, has been placed on the Scrutinized Companies with Activities in Sudan List, the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the Scrutinized 
Companies that Boycott Israel List, has engaged in business operations in Cuba or Syria, and/or 
has engaged in a boycott of Israel, the District may immediately terminate the Contract. 

[Remainder of this page left intentionally blank] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and 
year first written above. 

ATTEST: HARMONY COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________  __________________________________ 
Secretary / Assistant Secretary  Chair, Board of Supervisors 

WITNESS:
PROFESSIONAL FOUNTAIN 
SERVICES, LLC, a Florida limited 
liability company 

______________________________ ___________________________________ 
By: __________________________  By: _______________________________ 

Its:  _______________________________ 

Exhibit A  Scope of Services  
Exhibit B Form of Work Authorization 



Accepted Date Accepted By 

TOTAL $12,308.03 

ThlW'lk you. 

II you have lW'IY qi.estions please cal or emal us. 

niis is an estimate b1 repall'$ on one Splash Pad. Estimate • 
su~ect 10 dlange. 

3.500.00 3,500.00 

8,808.03 8.808.03 A..- s.rw. 
ARCHlfEC1URAL FOUNlAIN;SPI.ASH PAD 
REMOVE FOURTEEN SOLENOIDS 
COMPLETE INSTALLATION OF TWa VE 31'4 NCH 
SOLENOIDS 
COMPLETE INSTALLATION OF TWO l i/2 INCH 
SOLENOIDS 
LABOR INCLUDED 

Repair s..w:. 
ARCHITECTURAL FOUNTAIN: SPLASH PAD 
REMOVE NOZLI.ES 
CHECK All LNES & UNCLOG.CLEAN 
CLEAN WATER TANK 
FOUNTAIN STARTUP 

ACT1VTTY QTY RATE AMOUNT 

DATE 03,,8/2023 

Estimate 1780 ADDRESS 
Brett Perez 
Harmony Conwnunty COD 
7360 Five Oaks Dr 
Harmony. Fl 3'4773 

ProteNlonel Fowaln ~ LLC 
2227 Stratbrd Dr 
Sarasota Fl 34232 
(9'41) 320-8279 
PfS@P1oleS$1onartountanse1VI08S.oom 

4888-1145-6355.3  

Exhibit A 
Scope of Services 
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Exhibit B 

WORK AUTHORIZATION #__ 
_______ ____, 20____ 

Harmony Community Development District 
313 Campus Street 
Celebration, Florida 34747 

Subject: Work Authorization Number ___ (“Work Authorization”)
Harmony Community Development District 

Dear Board of Supervisors: 

 Professional Fountain Services, LLC (“Contractor”) is pleased to submit this work authorization to 

provide electrical services for the Harmony Community Development District (“District”).  We will provide 

these services pursuant to our current Agreement Between the Harmony Community Development District 

and Professional Fountain Services, LLC for Fountain Repair Services dated _____ ____, 2023 

(“Agreement”) as follows: 

I. Scope of Work

The District hereby engages the services of Contractor to perform the work described in 

Attachment A, attached hereto. None of the provisions of Attachment A shall apply to this Work 

Authorization and Agreement. Attachment A shall not be incorporated herein, except that Attachment A

is applicable to the extent that it states the Work’s scope of services for the labor and materials to be 

provided under this Agreement. 

II. Fees 

The District will compensate Contractor in accordance with the terms of the Agreement and this 

Work Authorization. 

This Work Authorization, together with the Agreement, represents the entire understanding 

between the District and Contractor with regard to the referenced Work Authorization.  If you wish to 

accept this Work Authorization, please sign below where indicated, and return one complete copy to our 

office.  Upon receipt, we will promptly schedule the approved services. 

Sincerely, 

___________________________ 
Authorized Representative of  
Professional Fountain Services, LLC 
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APPROVED AND ACCEPTED 

By: _______________________________ 
 Chair, Board of Supervisors 
 Harmony Community Development District 

Date:  ______________________________ 
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Attachment A 

Scope of Work 



{9 +1 (774) 312-3369 

@ contact.acfence@gmail.com 

(@) @ac_masterfence 

ii; www.acmasterfence.com 

Valdecir albano 
Owner 
Cristiane de Souza 
Manager 

~Ac~C u Master Fence 

5432 Any Street West, Townsville, State 54321 

555.543.5432 res 555.543.5433 fax 

www.yourwebsitehere.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description  Quantity  Unit Price   Cost  

Fence + Labor + Take Dow 
and Disposal 

1  $                    121.194,83   $                      121.194,83  

        
   Subtotal   $                      121.194,83  
   Total   $                      121.194,83  

     

    

 
Thank you for your business. It's a pleasure to work with you on your project. 

Your next order will ship in 30 days. 

Sincerely yours. 

 

 

Estimate 
Date Estimate#  

02/08/2023 7101 
 
 

Name / Address 
 

 
Harmony Community 
Development District 
210 N University Dr. STE 702 
Coral Springs FL 33071-7320 
 

  
  

Customer PO 6560’ WHITE VINYL PREMIUM GRADE 4- RAIL  



srpture: _ 

• 

S Ft. Gate: _ 
8 Ft Double: _ 
Gate Price: ...,;;;,...---- 

Gates 

4 Ft. Gate: 
6Ft. Gate: 
10 Fl. Double 
Gate special order 

Unit proce: ----- Color: 

Seaton: Totatt,nearFeed: Helgth: _ 

- ------ Style/Model _ 

PVC (Vinyl) Aluminum Steel Wood 
FENCE #2 

GOOGLE ••••• 

HOA Appro,191 lleq. 
OIMrl. / /II( 

Pfflnll APP'-' ...... a.,./NC _ 
.....,,_C0111, ....-111e fence's COftlVUCllon tines to 
bl dun ,... ol OIIIUdls. atlwr 111111 lbe"""""" to 
CUIII U . 

......,,_C0111, °"91111-• llllfll- of 2 ya,s 

.,.., ... ......_.oltlle ,-.. 'TIIII-IIIYdoa noc .............. ...._. 
Mtwt'-r.,.,,dfM .. QIIIOIIIIIS7 div, olwlilllly to ............ 

o FoltowContoo.rofGrouod 

Section: ~ 

4 Ft. Gate: 5 Ft. Gate: 
6 Ft. Gate: 8 Ft Double, 
10 Ft. Double Gate Price: 
Gate special order 

Notes: 

Total Unear Feed: b; /-Welgth: --5"' 
Color: _l..,V #i..T- e Unit price: , 2 £ 

Gates 

StY1e/Model 

O,aln Unk PVC (Vlnyl) Aluminum Steel 
FENCE# 1 

Gate Code Subdivision: 

0 813·8SS.0189/407·71S·2070 
1ir Office: 407·201-Al37 

! Gusu1vo01shteyfence<iorp.tom 
www.1sMeyfencec.orp com 
AshltvfM<t'CO<P 

Nome:_ J _t L 50..IJ • Phone 'I° :l 86L '/.Jf..G.o- , 
Adrm, 2/n/J. JJJJ.i.U e1LS1 Tj oasre 702.. coa,1lSP-!ll~.6s£LJ ~t/-'1324 
Email: _ _ - 

 



One year guarantee on labor 

Installation Date: ------- Authorized Signatur~/ ·_ 

Buyer 

Date O ;b) Ol Q( B-~6 

D Credit Card D Checks D Cash# --- 

THIS CONTRACT ENTERED INTO 
Subject to terms and conditions entered into on 
reverse side of this contract which the undersigned 
buyer has read and agreed to. 
Price good for 15 days. 

TOTAL:$ l4U,.l<i<d" 
Payments to be made as follows: D Credit Card D Checks D Cash# _ 

OWE: $-~1~3<+-J d_~_d __ DOWN:$----]~?;_, S~D_O~-- 
WE PROPOSE hereby to furnish material and labor - complete in accordance with above specifications, for the sum of: 

D 

DRAWING 
Note: Lasrasy Fence Inc. Is not responsible for cut or breakage to sprinkler heads. lines, etc. QUANTITY 

,13 
DYES D NO 

D YES D NO 

ADDITIONAL SPECIFICATIONS 
TOP RAIL OD 

LINE POST OD 

END POST OD 

WALK GATE POST OD 

DRIVE GATE POST OD 

GATE FRAME OD 
D BARB WIRE 
D TENSION WIRE 
D TEAR DOWN ~YES ONO D 

CITY PERMIT DYES B,NO 

POST SPACED 
STYLE 
GUAGE D 9 0 11 Yi 
KNUCKLED UP O 
BARBED UP O 
TOP OF FENCE TO FOLLOW GROUND 
BE LEVEL WITH LOWEST GRADE 
BE LEVEL WITH HIGHEST GRADE 
INSTALLATION OF CONCRETE POST 

FREE ESTIMATE 

ALUMINUM, WOOD, 
PVC, CHAIN LINK 

WELDING 

INSTALLATION OF CONCRETE PG>ST O 

PICKETS D. Straight D Scalloped 

STYLE tmnd\ fe(\(-l. 

STYLE CAP 
4 ru:t1\ 

STYLE RAIL 

GATE ~ 

WOOD 

PHONE 

CITY 

STREET 1 

JOB NAME 

PROPOSAL SUBMITTED TO: 

407-978-6440 Office 
407-799-1669 
407-267-0992 Espanol 

lasrasyfence@gmail.com 
I) /Lasrasyfence 

We hereby submit specifications and estimates for 

woon-@r,uMINUM- DURAFENCE CHAIN LINK 
NO. OF FEET .. - (p, I 3Y I NO. OF FEET 
HEIGHT -5' · HEIGHT 

I 
2804 E. Irlo Bronson Memorial Hwy., Kissimmee, FL 34744 

Fax: 407-309-8302 • www.LasrasyFence.com 

Contract 

Lasrasy Fence, Inc. 



Harmony CDD Meeting Field Report – May 2023 

 Pressure Washing: 

1. All Playgrounds – Pending. 

2. Ashley Pool Sidewalks –Pending. 

3. Town square Sidewalks - Pending. 

4. Town Square Benches - Pending. 

5. Pocket Parks - Pending 

 Sidewalks Grinding: 

1. Ashley Pool Sidewalks – Pending. 

2. Big Dog Park Sidewalks- Pending.  

3. Pocket Parks Sidewalks- Pending 

4. Buck lake Sidewalks - Pending 

 Tasks Completed: 

1. Container and office removed May 8, 2023. 

2. Replace one Dog stations cans and bag dispenser. 

3. Amenities Cleaning: Swim Club, Ashley Pool, and Buck Lakeshore Pavilion 

Restrooms. 

4. Pocket Parks in Beargrass, Dahoon Holly, Gopher Apple Way, Buck Ln and 

Needlegrass Ln were cleaned up with the air leaf blower. 

5. Replaced 1 trash can. 

6. 16’ Patoon Boat deck painted, motor and new batteries installed. 

7. 16’ Patoon new Canopy was installed. 

8. Buck lake gate re-wire was completed. Gate is locking. 

9. Ordered two new benches. 

10. Ordered new Bleachers for basketball court. 

11. ESE students field trip on May 12, 2023, went great. 

12. Bass boat seat covers were installed. 

13. The landscape was done inside both pools areas. 

14. Installed three new umbrellas at Swing Club. 

15. Both Container have been cleaned out and organized 

16. The temporary office at Ashley is up and running. 

17. Both Pools Filters gets cleaned 2x a week. 



Harmony CDD Meeting Field Report – May 2023 

18. Both pools get vacuum 3x a week. 

19. Ordered new rails and post to start fixing the US- 192 fence. 

20. Repaired water line that was underneath the office trailer. 

 Notes: 

1. 40 ID Access cards worked in May. 

2. Emails Received and handled was 195. 

3. Calls Received and handled more than 250, including weekends. 

4. Text messages received and handled 75, including weekends. 

 Procedures: 

1. Follow Up with Professional Fountain on the splashpad. 

2. Follow Up with Sunshades, they have received the deposit. The job is in production. 8-

10 weeks lead time. 

3. Find vendors to inspect all boardwalks. 

4. Received Estimates for the pool furniture and benches. 

5. Fixing Fence in Big dog park. Parts have been ordered. 

6. Getting more Seat covers for all boats. 

7. Getting new Paddles for Kayaks. 

8. Get the CDD truck oil changed. 

9. Polaris is up and running just waiting on the new exhaust to be installed. 

10. 20’ Patoon motor is currently getting repaired. 

11. Replacing all damaged/old swings for all the Playgrounds. 

12. Ordering new trash cans. 

13. Waiting on Spies for the warranty on swing club surfaces repair. 

14. Will be ordering new batteries for the 16’ and 20’ Suntracker. 
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Date Vendor

9/15/2022 Spies

2/7/2023 Florida Aqua

2/28/2023 PFS

4/24/2023 PFS

Total

5/9/2023 PFS

Total

5/9/2023 PFS

Total

Notes

Installed on 1/18/235HP Motor 8,992.00$                  

Work Description Cost

23,600.03$                

Harmony CDD - Splash Pad Cost Analysis

To Date Work Completed

Cost To Fix As-Is System

Re-pipe, new motor, 

gaskets, vfd and vfd 

program

11,793.34$                

12,308.03$                

Cleaning

Diagnostics

Solenoids/Deep Clean

-$                            

2,300.00$                  

Cost To Fix without VFD Program

Re-pipe, motor, vfd, no 

solenoids, no program to 

vary nozzle flow

9,793.34$                  

9,793.34$                  

11,793.34$                

Waiting on Quarterly 

Maintenance Program 

Cost

Waiting on Quarterly 

Maintenance Program 

Cost

no charge for services



PROFESSIONAL 
FOUNTAIN 
---- SERVICES LLC 
QUALITY Pl!ODUCTS·<l.UAI ITV woux 

Professional Fountain Services LLC
2227 Stratford Dr
Sarasota, FL  34232
(941) 320-8279
PFS@Professionalfountainservices.com

ADDRESS
Brett Perez
Harmony Community CDD
7360 Five Oaks Dr
Harmony, FL  34773

Estimate 1790

DATE 05/09/2023 

 

ACTIVITY QTY RATE AMOUNT

Motor installation
SPLASH PAD SYSTEM:
COMPLETE INSTALLATION OF ONE TECHTOP 5HP 
MOTOR ONLY INCLUDES 
SLEEVE, SEAL GASKET KIT
LABOR INCLUDED

1 3,358.29 3,358.29

Fountain Service
REPLACE PLUMBING FROM STRAINERS TO 
DISCHARGE INCLUDES
24 1" UNIONS
FOUR 2" UNIONS  
INCLUDES ALL FITTING
LABOR INCLUDED

1 4,300.00 4,300.00

Fountain Service
REPLACE ONE DURAPULSE VFD 5HP WITH 
SINGAL PHASE IMPUT
COMPLETE PROGRAMMING INCLUDED

1 4,135.05 4,135.05

All of the above will be serviced on one Splash Pad fountain.

If you have any questions please call or email us.

Thank you,

TOTAL $11,793.34

Accepted By Accepted Date



PROFESSIONAL 
FOUNTAIN 
---- SERVICES LLC 
QUALITY Pl!ODUCTS·<l.UAI ITV woux 

Professional Fountain Services LLC
2227 Stratford Dr
Sarasota, FL  34232
(941) 320-8279
PFS@Professionalfountainservices.com

ADDRESS
Brett Perez
Harmony Community CDD
7360 Five Oaks Dr
Harmony, FL  34773

Estimate 1792

DATE 05/15/2023 

 

ACTIVITY QTY RATE AMOUNT

Quarterly Maintenance for Architectural Fountain
ARCHITECTURAL FOUNTAIN SYSTEM:SPLASH 
PAD
CLEAN VAULT
CLEAN STRAINERS
CLEAN FILTRATION SYSTEM
CHECK ALL ELECTRIAL, CHECK VFD, VOLTAGE 
PUMPS & MOTORS
UNCLOG NOZZLES

4 1,200.00 4,800.00

This estimate is for the quarterly maintenance on one Splash 
Pad. All of the above will be serviced on the fountain system. 
The site will be visited once every three months. The site will 
be billed $1,200.00 per quarter. There are four visits annually.

The quarterly maintenance consists of one visit per quarter. 
Any additional services will be added to the invoice. Any 
additional visits to the site will be billed separately.

If you have any questions please call or email us.

Thank you,

TOTAL $4,800.00

Accepted By Accepted Date
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1. GOVERNING SPECIFICATIONS: STATE OF FLORIDA, DEPARTMENT OF

TRANSPORTATION, STANDARD SPECIFICATIONS (LATEST EDITION) AND
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SITE PLANC03 - C04

CERTIFICATION BY THE ENGINEER OF RECORD

THIS CERTIFICATION EXCLUDES CERTAIN INFORMATION THAT WAS PREPARED "BY OTHERS" AND MAY

BE INCLUDED IN THE PLANS FOR THE CONTRACTOR'S CONVENIENCE, INCLUDING BUT NOT LIMITED TO

THE TOPOGRAPHIC SURVEYS, MANUFACTURER DETAILS, FDOT DETAILS OBTAINED FROM THE DESIGN

STANDARDS, AND STANDARD DETAILS PROVIDED BY THE CITY OF ST. CLOUD OR OSCEOLA COUNTY.

310 WEST STATE ROAD 434, SUITE 309

WINTER SPRINGS, FLORIDA 32708

PHONE: 407-992-9160

FAX: 407-358-5155

PEGASUS ENGINEERING, LLC

DAVID W. HAMSTRA

FLORIDA P.E. NUMBER 38652

State of Florida Board of Professional Engineers 
Certificate of Authorization No. 27770

THIS ITEM HAS BEEN ELECTRONICALLY SIGNED AND SEALED
BY DAVID W. HAMSTRA, P.E. ON APRIL __, 2023 USING A
DIGITAL SIGNATURE. PRINTED COPIES OF THIS DOCUMENT
ARE NOT CONSIDERED SIGNED AND SEALED AND THE
SIGNATURE MUST BE VERIFIED ON ANY ELECTRONIC COPIES.

FROM FIVE OAKS DRIVE TO THE OXBOW COURT CUL-DE-SAC
BILLY'S TRAIL RE-ALIGNMENT


 No. 38652

STATE OF

F

L

O

R
I

D

A

L

I

C

EN

S

E

Teresa Kramer
Daniel Leet

Chairman, Seat 5
Vice Chairman, Seat 1

Joellyn Phillips Assistant Secretary, Seat 2
Kerul Kassel Assistant Secretary, Seat 3
Lucas Chokanis Assistant Secretary, Seat 4

Angel Montagna (InfraMark) District Manager
David Hamstra (Pegasus Engineering) District Engineer

Community Development District

CDD BOARD OF SUPERVISORS

Micahel Eckert (Kutak Rock, LLP) District Legal Counsel

CDD REPRESENTATIVES

Brett Perez Area Field Director

1" = 500'SECTION 20, TOWNSHIP 26 SOUTH, RANGE 32 EAST
SECTION 29, TOWNSHIP 26 SOUTH, RANGE 32 EAST

LATITUDE => 28° 12' 13.32" (28.2037°)
LONGITUDE => -81° 08' 16.44" (-81.1379°)
TAKEN AT THE APPROXIMATE CENTROID OF THE PROJECT AREA

HARMONY PHASE 3 PARK TRACT "B"
PARCEL 30-26-32-3117-000P-00B0
PLAT BOOK 20, PAGES 120-128

PROJECT LOCATION SUMMARY
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LAKE
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HARMONY
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(CHERRY HILL)
NEIGHBORHOOD "F"
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(BIRCHWOOD)
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(ROSEWOOD)
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HARMONY

(BIRCHWOOD)
NEIGHBORHOODS "B", "C"

LAKE

CAT

(UNDER CONSTRUCTION)
ENCLAVE AT LAKES OF HARMONY

(FUTURE)
NORTH LAKE

(BIRCHWOOD)
NEIGHBORHOOD "D-1"

(BIRCHWOOD)
NEIGHBORHOODS "D-2", "E"

(THE ESTATES)
NEIGHBORHOODS "D-2", "E"

(EAST LAKE)
NEIGHBORHOOD "J"

(SOUTH LAKE)
NEIGHBORHOOD "I"

FIV
E O
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S D

RIVE

HIGH SCHOOL
HARMONY

AT HARMONY
ASHLEY PARK
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TOWN

IRLO BRONSON MEMORIAL HIGHWAY (U.S. HIGHWAY 192 / 441)

FIVE OAKS DRIVE

AR
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EV

AR
D

COMMUNITY GARDENS

GAS EASEMENT

(WATERSIDE)
NEIGHBORHOOD "O-1"

OPERATION
GOLF

PRELIMINARYPRELIMINARY

NEIGHBORHOOD "C-1"

SITE DEVELOPMENT PLAN

RV & BOAT STORAGE AREA

PD________PD________

SITE PLAN DETAILSC05

PROJECT LOCATION

OXBOW COURT
CUL-DE-SAC

HARMONY (ST. CLOUD), FLORIDA

MISCELLANEOUS DETAILSC06 - C07

HARMONY PHASE 3 PLATC02
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OXBOW COURT

3224 OXBOW COURT
LOT 5

3228 OXBOW COURT
LOT 4

3220 OXBOW COURT
LOT 6

3216 OXBOW COURT
LOT 7

3212 OXBOW COURT
LOT 8

3208 OXBOW COURT
LOT 9

3204 OXBOW COURT
LOT 10

3200 OXBOW COURT
LOT 11

3196 OXBOW COURT
LOT 12

PLAT BOOK 20, PAGES 120-128
PARK TRACT B

PLAT BOOK 20, PAGES 120-128
LIFT STATION TRACT

PLAT BOOK 20, PAGES 120-128
POND TRACT

PLAT BOOK 20, PAGES 120-128
PARK TRACT B

F
IV

E
 O

A
K

S
 D

R
IV

E

PLAT BOOK 31, PAGES 23-27
TRACT K-400 OPEN SPACE

PLAT BOOK 20, PAGES 120-128
CONSERVATION TRACT 4

PLAT BOOK 20, PAGES 120-128
POND TRACT

PARCEL 20-26-32-0000-0010-0000
NOT PLATTED

PLAT BOOK 20, PAGES 120-128
POND TRACT

3192 OXBOW COURT
LOT 13

3188 OXBOW COURT
LOT 143184 OXBOW COURT

LOT 15

3180 OXBOW COURT
LOT 16

3176 OXBOW COURT
LOT 173172 OXBOW COURT

LOT 183168 OXBOW COURT
LOT 19

EXISTING CONCRETE
DRIVEWAY

BASELINE "A"

BASELINE "A"

SEE THE MISCELLANEOUS DETAILS

SEE THE MISCELLANEOUS DETAILS

SEE THE MISCELLANEOUS DETAILS
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A01

A14

A1
5

A1
6

A17
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25' R
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A10

A11

20' R

50' R

100' R

100' R

A06

A07

AERIAL IMAGE DATED 2020
OSCEOLA COUNTY PROPERTY APPRAISER

MAPPING SOURCES

BOUNDARY AND TOPO SURVEY DATED 09 / 20 / 2021
JOHNSTON'S SURVEYING, INC.

AERIAL IMAGES DATED 01 / 06 / 2023
PICTOMETRY - EAGLEVIEW TECHNOLOGY CORP.

MAPPING SOURCES

ROADS AND PARCELS
OSCEOLA COUNTY PROPERTY APPRAISER

TO BE PRESERVED
OTHER VEGETATION

TREES AND

STATION 0+00
BEGIN BASELINE

PROPOSED TRAIL STABILIZATION

PROPOSED TRAIL STABILIZATION

PROPOSED TRAIL CULVERT #1
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OXBOW COURT

LOT 25
3128 OXBOW COURT

LOT 26
3124 OXBOW COURT

LOT 27

PARCEL 20-26-32-0000-0010-0000
NOT PLATTED

PLAT BOOK 20, PAGES 120-128
PARK TRACT B

PLAT BOOK 31, PAGES 23-27
TRACT K-500

3152 OXBOW COURT
LOT 20

3148 OXBOW COURT
LOT 21

3144 OXBOW COURT
LOT 22

3140 OXBOW COURT
LOT 23

3136 OXBOW COURT
LOT 24

PLAT BOOK 31, PAGES 23-27
T

R
A

C
T

 K
-1

0
0

0

3132 OXBOW COURT

PLAT BOOK 31, PAGES 23-27
TRACT K-800

PARCEL 20-26-32-0000-0010-0000
NOT PLATTED

3120 OXBOW COURT
LOT 28

3116 OXBOW COURT
LOT 29

3112 OXBOW COURT
LOT 30

3108 OXBOW COURT
LOT 31

3104 OXBOW COURT
LOT 32

PLAT BOOK 20, PAGES 120-128
PARK TRACT B

OXBOW COURT

BILLY'S TRAIL

WATER MAIN EASEMENT (20' WIDE)

END BASELINE
STATION 23+00

BASELINE "A"

BASELINE "A"

END RE-ALIGNMENT

3100 OXBOW COURT
LOT 33

N 1407269.74
E 611532.36

36" RCP INV. EL. 65.56 (AS-BUILT)
TWO (2) 3.5" ORIFICE EL. 70.57 (AS-BUILT)

TOP OF GRATE EL. 71.94 (AS-BUILT)
EXISTING OVERFLOW STRUCTURE

A23

A24

A25

A26
A22 100' R

A21

A20

100' R A18

A19

15' R

15' R

A33

A34

A35

A36

A37

100' R

100' RA32

A29A30

A31

200' R
A27

A28

AERIAL IMAGE DATED 2020
OSCEOLA COUNTY PROPERTY APPRAISER

MAPPING SOURCES

BOUNDARY AND TOPO SURVEY DATED 09 / 20 / 2021
JOHNSTON'S SURVEYING, INC.

AERIAL IMAGES DATED 01 / 06 / 2023
PICTOMETRY - EAGLEVIEW TECHNOLOGY CORP.

MAPPING SOURCES

ROADS AND PARCELS
OSCEOLA COUNTY PROPERTY APPRAISER

SELECTIVE CLEARING
AND GRUBBING

TO BE PRESERVED
TREES AND OTHER VEGETATION

PROPOSED TRAIL CULVERT #2
SEE THE MISCELLANEOUS DETAILS
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???

PROPOSED FENCE MODIFICATIONS
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A01 BASELINE "A"
A02
A03
A04
A06
A07
A08

XX
POINT EASTINGDESCRIPTION NORTHING

A09
A10
A11
A12

X+XX.X
STATION

X+XX.X
X+XX.X
X+XX.X
X+XX.X
X+XX.X
X+XX.X
X+XX.X
X+XX.X
X+XX.X
X+XX.X

XX
XX
XX
XX
XX
XX
XX
XX
XX
XX

A13 X+XX.XXX
A14 X+XX.XXX
A15 X+XX.XXX
A16 X+XX.XXX
A17 X+XX.XXX
A18 X+XX.XXX
A19 X+XX.XXX
A20 X+XX.XXX
A21 X+XX.XXX
A22 X+XX.XXX
A23 X+XX.XXX
A24 X+XX.XXX
A25 X+XX.XXX
A26 X+XX.XXX
A27 X+XX.XXX
A28 X+XX.XXX
A29 X+XX.XXX
A30 X+XX.XXX
A31 X+XX.XXX
A32 X+XX.XXX
A33 X+XX.XXX
A34 X+XX.XXX
A35 X+XX.XXX
A36 X+XX.XXX
A37 X+XX.XXX
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C05

VIEW OF THE RE-ALIGNMENT CORRIDOR LOOKING NORTH FROMBILLY'S TRAIL SIGNAGE EXISTING CONCRETE DRIVEWAY AT FIVE OAKS DRIVE VIEW OF THE RE-ALIGNMENT CORRIDOR LOOKING SOUTH TOWARDS

EXISTING OVERFLOW STRUCTURE AND CONCRETE APRONEXISTING LOW POINT AND OVERFLOW FOR CONSERVATION TRACT 4 EXISTING OVERFLOW STRUCTURE, CONCRETE APRON AND BILLY'S TRAIL AND WATER MAIN EASEMENT LOOKING NORTH FROM

PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021

PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 10-23-2021 PHOTOGRAPH TAKEN ON 11-09-2021

3216 / 3220 OXBOW COURT
VIEW OF THE RE-ALIGNMENT CORRIDOR LOOKING NORTH FROM
3168 OXBOW COURT 3168 OXBOW COURT

LOOKING NORTH ALONG THE RE-ALIGNMENT CORRIDOR
EXISTING LOW POINT AND OVERFLOW FOR CONSERVATION TRACT 4
LOOKING SOUTHEAST CIRCULAR ORIFICES PARK TRACT B

SCALE AS SHOWN
PROPOSED FENCE MODIFICATIONS

PHOTOGRAPHS OF EXISTING CONDITIONS

COORDINATE GEOMETRY

BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
BASELINE "A"
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STD-111B DRAW,NG NUMBER 

4840 TRUEMAN BL \/0 
HILLIARD, OHIO 430:/o 

TANDEM ilLII VEHICLE 
TDIPORARY NINDIUII COVER (HDPB) 

BV MMIDDIYY CHK'O 
ADVANCED DRAINAGE SYSTEMS, INC. l"AD$") HAS PREPARED THIS DETAIL BASED ON INFORMATION PROVIDED TO AD$. THIS DAAWlr<G IS 
INTENDED TO DEPICT THE COMPONENTS AS REQUESTED. ADS HAS NOT PERFORMED /WY ENGINEERING OR DESIGN SERVICES FOR THIS 
PROJECT. NOR HAS ADS INDEPENDENTLY VERIFIED THE INFORMATION SUPPLIED. THE INSTALLATION DETAILS PROVIDED HEREIN ARE GENERAL 
RECOMMENDATION$ ANO ARE NOT SPECIFIC FOR Tl-11$ PROJECT. THE DESIGN ENGINEER $HALL REV1EW THESE DETAJLS PRIOR TO 
CONSTRUCTION. IT IS THE DESIGN ENG1NEERS RESPONSIBILITY TO ENSURE THE DETAILS PR0\11DE!l HEREIN MEETS OR EXCEEDS THE 
APPLICABLE NATIONAL. STATE. OR LOCAL REQUIREMENTS ANO TO ENSURE THAT THE DETAILS PRO\IIDEO HEREIN ARE ACCEPTA81..E: FOR TiilS 
PROJECT. 

C,2016ADS, l..c; 

5. REFER TO STANDARD ST0-101 & STD-1018 FOR 
RECOMMENDED INSTALLATION PRACTICES. 

COVER OVER 60 (1500mm) PIPE SHOULD BE NO LESS THAN 6 (152mm) 

GROUND PRESSURE OF 
TIRE FOOTPRINT 

PIPE PARALLEL TO TRAFFIC DIRECTION 

DRAWING NUMBER: 

4. CONTACT YOUR LOCAL ADS REPRESENTATIVE WHEN 
VEHICLES ENCOUNTERED IN THE FIELD EXCEED THE 
MAXIMUM LOADINGS INCLUDED IN THE TABLE. VEHICLES 
LISTED IN THE TABLE ARE FOR REFERENCE AND 
COMPARISON PURPOSES. 

3. IF MINIMUM COVER CANNOT BE ACHIEVED, IT IS 
RECOMMENDED TO PERFORM PERIODIC DEFLECTION 
EVALUATIONS TO ENSURE PIPE ROUNDNESS. THE USE OF 
STEEL PLATES, MOUNDING, OR TEMPORARY FILL MAY BE 
REQUIRED TO DISTRIBUTE VEHICLE LOADING. 

2. COVER HEIGHTS DO NOT TAKE INTO CONSIDERATION 
POTENTIAL RUTTING OF DRIVE SURFACE. BACKFILL MATERIAL 
IS ASSUMED FULLY COMPACTED TO SURFACE 

NOTES: 

1. MINIMUM COVER HEIGHTS ARE BASED ON LIVE LOADING 
CALCULATIONS PER AASHTO LRFD SECTION 12. VEHICLE 
LOADS ARE BASED UPON DRIVING OVER THE PIPE WHILE NOT 
PERFORMING OPERATIONAL TASKS. 

GROUND PRESSURE AT 
SPRING LINE OF PIPE 

' ' 

GROUND PRESSURE OF 
TIRE FOOTPRINT ~- ··· ·-· 

PIPE PERPENDICULAR TO TRAFFIC DIRECTION 

ADVIINCED DRAINAGE SYSTEMS. INC. \ADS") H/\S PREPARED THIS DETAIL BASED ON INFORMI\TION PRO\IIDED TO ADS. THIS DAAWING IS 
INTENDED TO DEPICT THE COMPONENT$ 11$ RE0UE$TED. ADS HAS NOT PERFORMED JWf ENGINEERING OR DESIGN SERVICES FOR THIS 
PROJECT, NOR HAS ADS INDEPENDENTLY VERIFIED THE INFORMATION SUPP\.IED. THE INSTALLATION DETAILS PRO\IIDED HEREIN ARE GENERAL 
RECOMMENDATIONS ANO ARE NOT SPECIFIC FOR THIS PROJECT. THE DESIGN ENGINEER SHIILL REVIEW TiiESE DETAILS PRIOR TO 
CONSTRUCTION. IT IS THE DESIGN ENG1NEERS RESP0N$1BILITY TO ENSURE THE DETAIL$ PROV1DEO HEREIN MEETS 00 EXCEED$ THE 
/\PP\.ICJ\BlE NATIONAL. STME. OR LOCAL REQUIREMENTS /IND TO ENSURE THAT THE DETI\ILS PRO\IIDED HEREIN AAE IICCEPTABLE FOR THIS 
PROJECT. 

TEMPORYMINIMUM 

VE CHICLE VEHICLE MINIMUM TIRE TANDEM AXLE PIPE DIAMETER COVER HEIGHTS 
DESCRIPTION LOAD lbs. CCASS, CLASS II@ 

COMPACTED 95% SPD 

BOBCATS850 SKID-STEER 14-17.5 10,237 12"-48"' a- a- 
(4643k (300mm-1200mm)" 176mml 176mm1 

12"· 48" s- e- 
ECONOLINE 6-TON TRAILER 

235R80-16 13,800 300mm-1200mm 1152mml (152mml 
MG0617TE (GVWR) (6260kg) so· ,. 9· 

(1500mm) (152mml (229mm) 
12"· 48" 9• a- 

KOMASTU GRADER 17.5-R25 30,468 (300mm-1200mm) (229mm) (229mm) 
GD655-il (13820kg) so- 9• ,, 

(1500mm) 1229mml !305mm\ 

CAT 16M3 GRADER 23.5-R25 58,753 12"- 60" ,,. is- 
126650kn) (300mm-1500mm) 1305mml !381mml 

CAT 730C ARTICULATED 23.5-R-25 74,538 12"- 60" rs- ie- 
TRUCK 133810kal (300mm-1500mm) 1381mml (457mml 

12"· 15" re- ai- 
KOMATSU ARTICULATED 29.5-R-25 115.288 (300mm-375mm) (457mml (533mm\ 
HM400-5 TRUCK (52294kg) 18"· 60" zr- ,.. 

( 450mm-1500mm 1533mml rs1omm' . . . 

GROUNDPRESSUREAT ---..........__ 
SPRING LINE OF PIPE ............. 

4640 TRUEMI\N BLVD 
HILLIARD, OHI043026 

SINGLE AXLE VEHICLE 
TXIO'ORARY MINDfUII COVER (HDPR) 11/Ars_ 

BY MMIDDIYY CHK'D Ol2010ADS,l..c; 

4. CONTACT YOUR LOCAL ADS REPRESENTATIVE WHEN 
VEHICLES ENCOUNTERED IN THE FIELD EXCEED THE 
MAXIMUM LOADINGS INCLUDED IN THE TABLE. VEHICLES 
LISTED IN THE TABLE ARE FOR REFERENCE AND 
COMPARISON PURPOSES. 

3 IF MINIMUM COVER CANNOT BE ACHIEVED, IT IS 
RECOMMENDED TO PERFORM PERIODIC DEFLECTION 
EVALUATIONS TO ENSURE PIPE ROUNDNESS. THE USE OF 
STEEL PLATES, MOUNDING, OR TEMPORARY FILL MAY BE 
REQUIRED TO DISTRIBUTE VEHICLE LOADING. 

2. COVER HEIGHTS DO NOT TAKE INTO CONSIDERATION 
POTENTIAL RUTIING OF DRIVE SURFACE. BACKFILL MATERIAL 
IS ASSUMED FULLY COMPACTED TO SURFACE. 

NOTES: 

1. MINIMUM COVER HEIGHTS ARE BASED ON LIVE LOADING 
CALCULATIONS PER AASHTO LRFD SECTION 12. VEHICLE 
LOADS ARE BASED UPON DRIVING OVER THE PIPE WHILE NOT 
PERFORMING OPERATIONAL TASKS 

·~· 

COVER OVER 60 (1500mm) PIPE SHOULD BE NO LESS THAN 6 (152mm) 
5. REFER TO STANDARD STD-101 & STD-101B FOR 

RECOMMENDED INSTALLATION PRACTICES. 

GROUND PRESSURE AT 
SPRING LINE OF PIPE 

GROUND PRESSURE OF 
TIRE FOOTPRINT 

PIPE PARALLEL TO TRAFFIC DIRECTION 

GROUND PRESSURE OF 
TIRE FOOTPRINT 

PIPE PERPENDICULAR TO TRAFFIC DIRECTION 

TEMPORY MINIMUM 

VECHICLE 
VEHICLE 

MINIMUM TIRE 
SINGLE AXLE 

PIPE DIAMETER COVER HEIGHTS 
DESCRIPTION LOAD lbs. CLASS I i..LASS 11@ 

COMPACTED 95% SPD 

FORD F150 P275/55R20 
7.450 12"-46"* ,. a- 

IGW\/Rl 13379k (300mm-1200mm)" 176mml 176mml 
12"- 48" s- e- 

CHEVY 3500 
UTILl1Y TRUCK 13,200 (300mm-1200mm) 1152mml (152mml 

(GWVRJ 235180-17 (5987kg) so- ,. 9• 
(1500mm) (152mm) (229mm) 
12"- 48" 9• 9• 

CATCS78B DRUM ROLLER 84" SMOOTH 29,626 (300mm-1200mm) (229mm) (229mmJ 
DRUM ROLLER (13438kg) so· 9· " f1500mm\ 1229mml f305mm1 

CAT637G SCRAPER 37.25-35 102,145 12"- 60" ra- is- 
(46332kn) (300mm-1500mm) (305mm) (381mm) 

KOMATSU MEDIUM 45165-45 1 ..... aro 12"- 60" rs- re- 
WAa00-3 LOADER 171790kol 300mm-1500mm 1381mml (457mml 

12"- 15" zr- ,.. 
CAT 993K LARGE LOADER 50165-51 276,808 (300mm-375mm) (533mm) (610mm) 

(125558kg) 16"· 60" za- ,,. 
l450mm-1500mm) (610mm) (686mm) 

12"-18" ,,. so- 
CAT 7890 MINING TRUCK 37 OO-R57 479,050 (300mm-450mml 1686mml 1762mm1 

(217293kg) 21"-i\O" ao- sa- 
[525mm- 1 500mm) 1762mml !838mml . . . 

GROUND PRESSURE AT 
SPRING LINE OF PIPE 
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NOT TO SCALE
TRAIL STABILIZATION

COMPACT TO 98% DENSITY PER AASHTO T-180

GRADE (VARIES)

**

LC
EXISTING

GRADE (VARIES)
EXISTING

RECYCLED CONCRETE AGGREGATE
PER FDOT STANDARD SPECIFICATIONS 285 AND 911
(6" MIN. THICKNESS, LBR 150)

* CROSS SLOPE => VARIES

TR
AI

L E
DG

E

TR
AI

L E
DG

E

±4' WIDTH ±4' WIDTH

HARMONY PHASE 3 PARK TRACT B ~ WIDTH VARIES

BILLY'S TRAIL ~ ±8' WIDTH

BASELINE "A"

EXISTING LOW AREAS
TO BE FILLED IN

NOT TO SCALE
TRAIL CULVERT #1

LC
4' 2' 2' 4'

12'

GRADE (VARIES)
EXISTING

GRADE (VARIES)
EXISTING

±8:1 ±8:1

NOTES

1. EMBANKMENT SHALL BE SELECT GRANULAR FILL MATERIAL
COMPACTED TO MIN. 95% STANDARD DENSITY.

2. HDPE PIPE SHALL BE ADS N-12 SOIL TIGHT (ST), ADS
WATER TIGHT (WT), OR APPROVED EQUIVALENT WITH
SMOOTH AND NON-PERFORATED INTERIOR.

*

* COVER => 6" MINIMUM

15" HDPE PIPE

EMBANKMENT

STORM PIPE BACKFILLING / INSTALLTION DETAIL

THIS DETAIL APPLIES TO HDPE

NOT TO SCALE
TRAIL CULVERT #2

<< TO BE COMPLETED >>
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CLASSES OF EMBEOMENT AND BACKFILL MATERIALS 

DRAWlNG NUM9ERc 

BY MMJODIYY CHl<'D 

JAB 04102/20 

l!'.!!f I s 4640TRUEWHBLVO 
- - - • • HILLIARD. OHIO 43026 

"""""'"-""""'·,«:. ST0-101A 

TRENCH INSTAU.ATION 
DETAIL (ASTY F26'8) 

ADVAflCED OF!AINAGE SYSTEt.lS. INC. \.O.OS"J fll\S PREPARED THIS DETNL BASED ON INFORMATION PROVIDED TO ADS. THIS ORAWltlG IS 
INTENDED TO DEP1CT THE COMPONENTS AS REOUESTEO. ADS HAS NOT PERFORMED ANY ENrnNEERING OR DESIGN SERVICES FOR IBIS 
PROJECT, NOR HAS ADS INDEPENDENTl Y VERIFIED THE lNFORMATION SUPPLIED. IBE INSTALLATION DETNLS PROVIDED HEREIN A.RE GENERAL 
RECOMMENDATIONS ~NO A.RE NOT SPECIFIC FOR THIS PROJECT. TJ-lE DESIGN ENGINEER SHI\LL REVIEW THESE OETNLS PRIOR TO 
CONSTRUCTKJff. IT IS THE DESIGN CNGINEERS RESPONSIBILITY TO ENSURE THE DETAILS PROVIDED HEREIN MEETS OR EXCEEDS THE 
APfUCABlE NATIONAL, STATE, OR LOCAL REQUIREMENTS ANO TO ENSURE Tfll\T THE DETA.ILS PROVIDED HEREIN ARE ACCEPTASLE FOR THIS 
PROJECT. 

SURFACE LIVE LOADING CONDITION 

PIPE DIAM. ""w NSTRUc. TION H-25 (75T AXLE LADD)• 
12· • 48" ra- ... 

(300mm • 1200mm) (305mm) (1219mm) 
so- ,.. ., . 

(1500mm) (610mm) (1524mm) 

MINIMUM RECOMMENDED COVER BASED ON 
VEHICLE LOADING CONDITIONS .. 

• VEHICLES IN EXCESS OF 75T MAY REQUIRE ADDITIONAL COVER 
··see BACKFILL REQUIREMENTS IN NOTE 6. 

MAXIMUM RECOMMENDED COVER BASED 
ON VECHICLE LOADING CONDITIONS 

CLASS I CLASS II CLASS Ill 
PIPE DIAM. 

COMPACTED DUMPED '" '°' as% ,. " " za " H 
(100mm) (10.4m} (4.9m) (7.0m) (4.9m) {5.2m) 

e- '° is " is ,0 
(150mm) (12.2m} (5.8m) (8.2m) (5.8m) {6.1m) 

e- ,0 " " " ts 
(200mm) (9.1m) (4.3m) (6.4m) (4.3m) (4.Sm) 

10" " " aa te vr 
(250mm) (10.4m) (4.9m) (7.0m) (4.9m) (5.2m) 

12"' as H " H re 
(300mm) (10.7m) (5.2m) (7.3m) (5.2m) {5.Sm) 

15" " re as " ts 
(375mm) (11.3m} (5.Sm) (7.6m) (5.Sm) (5.Sm) 

18" az ts " ts re 
(450mm) (9.8m) (4.6m) (6.7m} (4.6m) (4.9m) ,.. " ta " ta " (600mm) (8.2m) (4.0m) (5.8m) (4.0m) (4.3m) 

ao- " tt " " " (750mm) (6.7m) (3.4m) (4.9m) (3.4m) (3.4m) 
'6" " " " ta ta 

(900mm) (7.9m) (3.7m) (5.5m} (3.7m) (4.0m) .,. " t t " " " (1050mm) (7.3m) (3.4m) (5.2m) (3.4m) {37m) 
ea- aa " " " iz 

(1200mm) (7.0m) (3.4m) (4.9m) (3.4m) (37m) 
60" " " " " ta 

(1500mm) (7.9m) (3.7m) (5.Sm} (37m) {4.0m) 

FILL HEIGHT TABLE GENERATED USING MSHTO SECTION 12, 
LOAD RESISTANCE FACTOR DESIGN (LRFD} PROCEDURE WITH 
THE FOLLOWING ASSUMPTIONS: 
NO HYDROSTATIC PRESSURE, 
UNIT WEIGHT OF SOIL (Ys) = 120 PCF 

e201BADS,'""- 

.,,,,,,,,,00, INC. 

6. MINIMUM COVER: MINIMUM COVER, H, IN NON-TRAFFIC APPLICATIONS (GRASS OR LANDSCAPE AREAS) 
IS 12" FROM THE TOP OF PIPE TO GROUND SURFACE. ADDITIONAL COVER MAY BE REQUIRED TO 
PREVENT FLOTATION. FOR TRAFFIC APPLICATIONS. MINIMUM COVER, H, IS 12" UP TO 48" DIAMETER PIPE 
AND 24" OF COVER FOR 60" DIAMETER PIPE, MEASURED FROM TOP OF PIPE TO BOITOM OF FLEXIBLE 
PAVEMENT OR TO TOP OF RIGID PAVEMENT. FOR TRAFFIC APPLICATIONS WITH LESS THAN FOUR FEET 
OF COVER, EMBEDMENT OF THE PIPE SHALL BE USING ONLY A CLASS I OR CLASS II BACKFILL. 

5. INITIAL BACKFILL: SUITABLE MATERIAL SHALL BE CLASS I, 11 OR Ill IN THE PIPE ZONE EXTENDINGTO THE 
CROWN OF PIPE. THE CONTRACTOR SHALL PROVIDE DOCUMENTATION FOR MATERIAL SPECIFICATION TO 
ENGINEER. MATERIAL SHALL BE INSTALLED AS REQUIRED IN ASTM 02321, LATEST EDITION. 

4. BEDDING: SUITABLE MATERIAL SHALL BE CLASS I, II OR Ill. THE CONTRACTOR SHALL PROVIDE 
DOCUMENTATION FOR MATERIAL SPECIFICATION TO ENGINEER. UNLESS OTHERWISE NOTED BY THE 
ENGINEER, MINIMUM BEDDING THICKNESS SHALL BE 4" (100mm) FOR 4"-24" (100mm-600mm): 6" (150mm) 
FOR 30"-60" (750mm·1500mm). 

3. FOUNDATION: WHERE THE TRENCH BOITOM IS UNSTABLE. THE CONTRACTOR SHALL EXCAVATE TO A 
DEPTH REQUIRED BY THE ENGINEER AND REPLACE WITH SUITABLE MATERIAL AS SPECIFIED BY THE 
ENGINEER. AS AN ALTERNATIVE AND AT THE DISCRETION OF THE DESIGN ENGINEER, THE TRENCH 
BOITOM MAY BE STABILIZED USING A GEOTEXTILE MATERIAL 

2 MEASURES SHOULD BE TAKEN TO PREVENT MIGRATION OF NATIVE FINES INTO BACKFILL MATERIAL. 
WHEN REQUIRED. 

PIPE DIAM. MIN. TRENCH WIDTH ,. 21" 
(100mm) (533mm) 

e- 23'" 
(150mm) (584mm) ,. 26'" 
(200mm) (660mm) 

to- 28" 
(250mm) (711mm) 

ia- 30" 
(300mm) (762mm) 

rs- ,.,. 
(375mm) (864mm) 

te- as' 
(450mm) (991mm) ,.. 48" 
(600mm) (1219mm) ,~ 56" 
(750mm) (1422mm) 

ae- 64" 
(900mm) (1626mm) .,. 72" 

(1050mm) (1829mm) .,. eo- 
(1200mm) (2032mm) 

eo- 96" 
(1500mm) (2438mm) 

RECOMMENDED MINIMUM TRENCH WIDTHS 

NOTES: 

1. ALL PIPE SYSTEMS SHALL BE INSTALLED IN ACCORDANCE WITH ASTM 02321, "STANDARD PRACTICE 
FOR UNDERGROUND INSTALLATION OF THERMOPLASTIC PIPE FOR SEWERS AND OTHER GRAVITY FLOW 
APPLICATIONS", LATEST ADDITION 

1 OF 1 DRAWlNG NUMBER; 

CH!<O BY MMJODIYY 

STD-101 

TRENCH INST.UU.TION 
DETAIL (N-12 PKR ill!HTO) 

ADVANCED DRAINAGE SYSTEMS, INC. \ADS") HAS PREPARED Tl<IS DETNL BASED ON INFORMATION PROVIDED TO ADS. THiS DRAWlNG IS 
INTENDED TO DEP1CT THE COMPONENTS AS REQUESTED. ADS HAS NOT PERFORMED ANY ENGINEERING OR DESIGN SERVICES FOR IBIS 
PROJECT, NOR HAS ADS INOEPENDENTl Y VERIFIED THE INFORMATION SUPPLIED. IBE INSTALLATION OETNLS PROVIDED HEREIN ARE GENERAL 
RECOMMENDATIONS ~NO AAE NOT SPECIFIC FOR THIS PROJECT, rHE DESIGN ENGINEER SHALL REVIEW THESE OETNLS PRIOR TO 
CONSTRUCTION. IT IS THE DESIGN ENGINEERS RESPONSIBILITY TO ENSIJRE THE DETAILS PROVIDED HEREIN MEETS OR EXCEEDS THE 
Af'PLICABlE NATIONAL, STATE, OR LOCAL REQUIREMENTS ANO TO ENSURE Tfll\T THE DETAllS PROVIDED HEREIN ARE ACCEPTAllLE FOR THIS 
PROJECT. 

FILL HEIGHT TABLE GENERATED USING AASHTO SECTION 12, 
LOAD RESISTANCE FACTOR DESIGN (LRFD) PROCEDURE WITH 
THE FOLLOWING ASSUMPTIONS: 
NO HYDROSTATIC PRESSURE. 
UNIT WEIGHT OF SOIL (Ys) ~ 120 PCF 

CLASS I CLASS II CLASS Ill 
PIPE DIAM. 

COMPACTED DUMPED '" '" 95% ,. " " as " " (100mm) (11.3m) (5.5m) (7.6m) (5.5m) (5.5m) 
6" " ,0 as ,0 " (150mm) (13.4m) (6.1m) (8.8m) (6.1m) (6.4m) 
e- aa ts ae ts ts 

(200mm) (9.Bm) (4.6m} (6.7m) (4.6m) (4.9m) 
10'" ae " ae ta ta 

(250mm) (11.6m) (5.5m) (7.9m) (5.Sm) (5.Sm) 
12'" as " " " " (300mm) (10.7m) (5.2m) (7.3m) (5.2m) (5.2m) 
15" aa " as " ta 

(375mm) (11.6m) (5.2m) (7.6m) (5.2m) (5.Sm) 
18" ae " " " " (450mm) (11.0m) (5.2m) (7.3m) (5.2m) (5.2m) ,.. " ta ,0 ta " (600mm) (8.5m) (4.0m) (6.1m) (4.0m) (4.3m) 
ao- " " ,0 ta " (750mm) (B.5m) (4.0m) (6.1m) (4.0m) (4.3m) 
'6" " " " ta ra 

(900mm) (7.9m) (3.7m) (5.5m) (4.Clm) (4.0m) .,. aa " " " " (1050mm) (7.0m) (3.4m) (4.9m) (3.4m) (3.4m) 

"" " " " " " (1200mm) (7.6m) (3.4m) (5.2m) (3.4m) (3.7m) 
60" " " " " " (1500mm) (7.6m) (3.4m} (5.2m) p.4m) (3.7m) 

MAXIMUM RECOMMENDED COVER BASED 
ON VECHICLE LOADING CONDITIONS 

VEHICLES IN EXCESS OF 75T MAY REQUIRE ADDITIONAL COVER 
00SEE BACKFILL REQUIREMENTS IN NOTE 6. 

SURFACE LIVE LOADING CONDITION 

PIPE DIAM. H-25 HEAVY ~~N::;TRU,.;TluN 
(75T AXLE LADD)• 

12" • 48" ra- .,. 
(300mm • 1200mm) (305mm) (1219mm) 

so- 24" ., . 
(1500mm) (610mm) (1524mm) . 

MINIMUM RECOMMENDED COVER BASED ON 
VEHICLE LOADING CONDITIONS" 

l,C!ll20 ADS, INC. 

MIN. TRENCH WIDTH 
(SEE TABLE) 

6. MINIMUM COVER: MINIMUM COVER, H, IN NON-TRAFFIC APPLICATIONS (GRASS OR LANDSCAPE AREAS) 
IS 12" FROM THE TOP OF PIPE TO GROUND SURFACE. ADDITIONAL COVER MAY BE REQUIRED TO 
PREVENT FLOTATION. FOR TRAFFIC APPLICATIONS, MINIMUM COVER, H, IS 12" UP TO 48" DIAMETER PIPE 
AND 24" OF COVER FOR 60" DIAMETER PIPE, MEASURED FROM TOP OF PIPE TO BOITOM OF FLEXIBLE 
PAVEMENT OR TO TOP OF RIGID PAVEMENT. FOR TRAFFIC APPLICATIONS WITH LESS THAN FOUR FEET 
OF COVER, EMBEDMENT OF THE PIPE SHALL BE USING ONLY A CLASS I OR CLASS II BACKFILL. 

MIN. TRENCH WIDTH 
{SEE TABLE) 

SUITABLE 
FOUNDATION 

4" FOR 12".24• PIPE 
6" FOR 30"-60" PIPE 

BEDDING 

HAUNCH 

5. INITIAL BACKFILL: SUITABLE MATERIAL SHALL BE CLASS I, II OR Ill IN THE PIPE ZONE EXTENDING TO 
THE CROWN OF PIPE. THE CONTRACTOR SHALL PROVIDE DOCUMENTATION FOR MATERIAL 
SPECIFICATION TO ENGINEER. MATERIAL SHALL BE INSTALLED AS REQUIRED IN ASTM 02321. LATEST 
EDITION. 

SUITABLE 
FOUNDATION 

4" FOR 12"-24" PIPE 
6" FOR 30"'-60" PIPE 

BEDDING 

HAUNCH 

INITIAL 
BACKFILL SPRINGLINE - 

4. BEDDING: SUITABLE MATERIAL SHALL BE CLASS I, II OR Ill. THE CONTRACTOR SHALL PROVIDE 
DOCUMENTATION FOR MATERIAL SPECIFICATION TO ENGINEER. UNLESS OTHERWISE NOTED BY THE 
ENGINEER, MINIMUM BEDDING THICKNESS SHALL BE 4" (100mm) FOR4"-24" (100mm-600mm); 6" (150mm) 
FOR 30"-60" (750mm-1500mm). 

-~- INITIAL 
BACKFILL SPRINGLINE 

MIN. COVER TO 
FLEXIBLE PAVEMENT, H 

MIN. COVER TO 
RIGID PAVEMENT, H 

3. FOUNDATION: WHERE THE TRENCH BOITOM IS UNSTABLE. THE CONTRACTOR SHALL EXCAVATE TO A 
DEPTH REQUIRED BY THE ENGINEER AND REPLACE WITH SUITABLE MATERIAL AS SPECIFIED BY THE 
ENGINEER. AS AN ALTERNATIVE AND AT THE DISCRETION OF THE DESIGN ENGINEER, THE TRENCH 
BOITOM MAY BE STABILIZED USING A GEOTEXTILE MATERIAL. 

MIN. COVER TO 
FLEXIBLE PAVEMENT, H 

MIN. COVER TO 
RIGID PAVEMENT, H 

"""'--:--1 BACKFILL I 

2. MEASURES SHOULD BE TAKEN TO PREVENT MIGRATION OF NATIVE FINES INTO BACKFILL MATERIAL, 
WHEN REQUIRED. 

PIPE DIAM. MIN. TRENCH WIDTH ,. ,,. 
(100mm) (533mm) 

e- za- 
(150mm) (584mm) ,. ,,. 
(200mm) (660mm) 

iu- ze- 
(250mm) (711mm) ,,. ao- 
(300mm) (762mm) 

rs- ,... 
(375mm) (864mm) 

ia- as- 
(450mm) (991mm) 

24" .,. 
(600mm) (1219mm) 

ao- se- 
(750mm) (1422mm) 

ae- ... 
(900mm) (1626mm) 

42" ra- 
(1050mm) (1B29mm) 

4B" so· 
(1200mm) (2032mm) 

so- ss- 
(1500mm) (2438mm) 

RECOMMENDED MINIMUM TRENCH WIDTHS 

FINA~ 
BACKFILL I 

NOTES: 

1 ALL PIPE SYSTEMS SHALL BE INSTALLED IN ACCORDANCE WITH ASTM 02321, "STANDARD PRACTICE 
FOR UNDERGROUND INSTALLATION OF THERMOPLASTIC PIPE FOR SEWERS AND OTHER GRAVITY FLOW 
APPLICATIONS", LATEST ADDITION 
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AGREEMENT BETWEEN STRAIGHTLINE FENCING LLC AND THE HARMONY 

COMMUNITY DEVELOPMENT DISTRICT REGARDING  

CHAINLINK FENCE INSTALLATION 
 

 THIS AGREEMENT made and entered into this _____ day of _______________, 2019, 

by and between Straightline Fencing LLC, an independent contractor (“Contractor”), whose 

address is 5385 Hansom Rd, St Cloud, FL 34771, and the Harmony Community Development 

District (“District”), care of the District Manager, Kristen Suit, whose address is 313 Campus 

Street, Celebration, Florida 34747 (hereinafter “Parties”), shall bind the Contractor to provide 

chainlink fence installation services set forth below to the satisfaction of the District.  

 

SECTION I 
Purpose of Agreement 

The purpose of this Agreement between Contractor, an independent contractor, and the District 

is for the Parties to enter into an agreement for the provision of chainlink fence installation 

services as set forth in Section IV below.  

 

SECTION II 
Qualifications of Contractor 

The Contractor represents that it is qualified to fulfill the duties set forth below.  

 

SECTION III 
Consideration 

1. That which induced the parties to enter into this agreement, in addition to the 

provisions of Section I-III, which provisions are dispositive, is the fee for the Contractor and the 

services to be received by the District both constituting good, valuable, adequate and sufficient 

consideration. 

2. In consideration of this Agreement and mutual covenants contained herein, and 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged by the parties, the parties agree to all of the provisions of this contract.  
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SECTION IV 
Duties 

1. The duties, obligations, and responsibilities of the Contractor are as follows:  

a. Chainlink fence installation in accordance with the Proposal included as 

Exhibit A, incorporated herein by reference.  

b. Following the installation services, Contractor will do a walk through with the 

District Manager or its designee and ensure that the duties were completed to 

the satisfaction of the District as set out below. 

c. Move 170 feet of black chainlink fence. 

d. Add 1,400 feet of black chainlink fence. 

2. All decisions concerning compliance with the terms of this contract and 

operations under this contract are specifically delegated and assigned to the 

District Manager or her designee. The designee of the District Manager shall be 

Gerhard van der Snel who shall report progress and relay any questions to the 

District Manager.   

3. Subject to the approval of the District Manager, the Contractor shall:  

a. Be responsible solely for the means, manner and methods by which its duties, 

obligations and responsibilities are met to the satisfaction of the District 

Manager.  

b.  Ensure that employees working on the Project shall wear uniforms or 

professional attire at all times.  Clothing that expresses or implies obscene 

language or graphics, degrading or demeaning connotations, or in the opinion of 

the District Manager is unsightly for any reason, shall be strictly prohibited.  

Contractor personnel shall wear shirts at all times and shall wear footwear that 

conforms to safe work practices.  

c. Enforce strict discipline and good order among its employees on the Project site.  

The Contractor shall ensure that its employees that communicate and interact 

with the Harmony community and any other customers/party associated with the 

Harmony project are knowledgeable of the Project and the Services that the 

Contractor is performing.  
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d. Develop, implement, and maintain a safety program or its operations on the 

Project.  The safety program shall include, at a minimum, a safety policy, safety 

rules and procedures, safety training, procedures for reinforcing and monitoring 

safety programs, procedures for accident investigations, providing and maintain 

equipment safety features, and safety record keeping.  

e. Be available for an inspection (walk-thru) with the District Manager or the 

Manager’s representative during regular working hours after the chainlink fence 

installation services set forth above are completed by the Contractor.  This 

inspection shall be scheduled with the District Manager, or their lawful 

representatives, with a resulting punch list of problems and corrective actions 

taken as soon as practicable after the walk-thru is completed. 

f. Be responsible for immediately notifying the District through the District 

Manager of any/all issues, damage, and/or decline directly related to the 

Contractor’s scope of work.  

g.  Report to the District Manager or its designee.   

3. Additional duties may be specified by the District Manager or its designee.  

4. Contractor agrees to commence the project no later than fourteen (14) days after initial 

50% payment is received and to satisfactorily complete the project no later than twenty-

five (25) days after the date of commencement of the project, not including any delays 

due to inclement weather. 

 

SECTION V 
Compensation 

1.  The District agrees to compensate the Contractor a total fee of $17,600.00. The 

District shall pay Contractor 50% prior to commencement and pay the remaining balance, minus 

any amount owed for liquidated damages described in Section VI below, upon satisfactory 

completion of the duties outlined in Section IV above.   

 2. Any additional compensation for additional duties shall be paid only upon the 

written authorization of the District Manager or its designee upon board approval.  
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SECTION VI 
Liquidated Damages 

 In the event that the Contractor has not completed its installation duties on or before 

twenty-five (25) days following commencement of the project, the Parties agree that damages 

would not be quantifiable.  Consequently, Contractor agrees to pay to the District a per diem rate 

of $100.00 in liquidated damages in the event the installation is not completed, excluding delays 

caused by inclement weather, within twenty-five (25) days following commencement of the 

project.  The Parties agree that this amount is reasonable and will be subtracted from the total 

amount set forth in Section V above.  

 

SECTION VII 
Contractual Relationship 

 1. Nothing herein shall be construed as creating the relationship of employer or 

employee between the District/District Manager and the Contractor or between the 

District/District Manager and the Contractor’s employees.   

 2. Neither the District nor the District Manager shall be subject to any obligations or 

liabilities of the Contractor or its employees, incurred in the performance of the contract.   

 3. The Contractor is an independent contractor, and nothing contained herein shall 

constitute or designate the Contractor or any of their employees as employees of the District or 

the District Manager.   

 4. Nothing herein shall be construed as to creating an agency relationship between 

the District and Contractor or the District Manager and Contractor.  

 

SECTION VIII 
Term 

This Agreement shall commence upon execution by both Parties hereto and shall continue until 

the duties of the Contractor set forth above are performed to the satisfaction of the District.  

 

SECTION IX 

Insurance 

The Contractor shall maintain throughout the term of this Agreement the 
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following insurance: 

(a) Worker’s Compensation Insurance in accordance with the laws of 
the State of Florida. 

 
(b) Commercial General Liability Insurance covering the Contractor’s 

legal liability for bodily injuries, with limits of not less than 
$1,000,000 (one million dollars) combined single limit bodily injury 
and property damage liability with the District named as an additional 
insured, and covering at least the following hazards: 

 
(i) Independent Contractors Coverage for bodily injury and 

property damage in connection with subcontractors’ operation; 
 

(ii) The District shall be named as additional insured. 
 

(c) Employer’s Liability Coverage with limits of at least $300,000 
(three hundred thousand dollars) per accident or incident. 

 
(d) Professional Liability Insurance with limits of $1,000,000 (one 

million dollars). 
 

(e) Automobile Liability Insurance for bodily injuries in limits of not less than 
$1,000,000 (one million dollars) combined single limit bodily injury 
and for property damage, providing coverage for any accident arising 
out of or resulting from the operation, maintenance, or use by the 
Contractor of any owned, non-owned, or hired automobiles, trailers, or 
other equipment required to be licensed. 

  

SECTION X 
Indemnification 

 1.  The Contractor agrees to indemnify and hold harmless the District and its 

Manager, officers, agents and employees from any and all liability, claims, actions, suits or 

demands by any person, corporation or other entity for injuries, death, property damage or of any 

nature, arising out of, or in connection with, the work to be performed by Contractor, including 

litigation or any appellate proceedings with respect thereto.  

 2. Contractor agrees that nothing herein shall constitute or be construed as a waiver 

of the District’s limitations on liability contained in Section 768.28, Florida Statutes, or other 

statute. 
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SECTION XI 
Authorization 

The execution of this Agreement has been authorized duly by the appropriate body or official of 

the District and the Contractor, both the District and the Contractor have complied with all the 

requirements of law, and both the District and the Contractor have full power and authority to 

comply with the terms and provisions of this instrument.  

 

SECTION XII 
Assignment of Contract 

 1. No right or interest in this Agreement, or further formal contract, shall be 

assigned or delegated by the Contractor without the written permission of the District.   

 2. Any attempted assignment or delegation by Contractor shall be, void wholly, and 

ineffective totally, for all purposes, unless made in the conformity with this section. 

 

SECTION XIII 
Waiver 

No claim or right arising out of a breach of this contract can be discharged in whole or in party 

by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported 

by consideration and is in writing signed by the aggrieved.  

 

 SECTION XIV  
Termination 

The performance of services may be terminated in whole or in part by the District Manager in 

accordance with this provision and may be revised by the Board.  

 

 SECTION XV 
Modifications and Recordings  

This Agreement can be modified or rescinded only by a writing signed by both parties to the 

contract or their duly authorized agents.  
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SECTION XVI 
Payment for Services Procedure 

1. The Contractor shall deliver to the District Manager an Application for Payment 

in such form and with such detail as the District Manager requires.  

a. Contractor shall submit an Invoice for the first 50% payment to the District 

Manager prior to commencement. 

b. Upon Contractor’s completion of the project, Contractor shall submit a final 

Invoice to the District Manager for the balance due.  Final payment shall be 

made in accordance with the Local Government Prompt Payment Act 

following a satisfactory inspection and the Contractor’s submission of releases 

of liens from subcontractors and/or materialmen, if any. 

 3. The District through its Manager reserves the right to require itemized 

documentation to verify the amount owed as prescribed in the Application for Payment.  If 

documentation is required to verify the Contractor’s Application for Payment, then payment by 

the District Manager on behalf of the District will take place on the 30th day of the calendar 

month in which both the Application for Payment and the itemized documentation are received 

by the District through its Manager.   

 4. Any change orders are discouraged and subject to the District Board approval and 

any District change order policy. 

 

SECTION XVII 
Advertising 

 1.  The Contractor, by virtue of this Agreement, shall acquire no right to use, and 

shall not use, the name of the District or the name of “Harmony” (either alone or in conjunction 

with or as part of any other word, mark or name) in any advertising, publicity or promotion. 

 2. This advertising restriction shall include, but is not limited to, the express or 

implied endorsement by the District of the Contractor’s services.   

 3. This advertising prohibition shall extend to any use of “Harmony,” or the 

District, in any other manner whatsoever, whether specifically mentioned above or not.  
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SECTION XVIII 
Waiver 

 Any failure by the District and the District Manager to require strict compliance with any 

provision of this Agreement shall not be construed as a waiver of such provision, and the District 

reserves the right and privilege to subsequently require strict compliance at any time, 

notwithstanding any prior failure to do so. 

 

SECTION XIX 
Final Payment 

 1. The Contractor’s acceptance of the final payment under this Agreement, or the 

acceptance of the final payment upon early termination hereof, shall constitute a full and 

complete release of the District and District Manager from any and all claims of the Contractor.   

 2.  The claims upon which the District is released includes, but may not be limited by, 

any demands and causes of action whatsoever which the contractor may have against the District 

in any way related to the subject matter of this Agreement. 

 3.  Upon receipt of final payment from the District Manager, the Contractor shall, as a 

condition precedent to receipt of final payment, submit to the District a fully and properly 

executed general Release.  

 4.  Neither the District’s or District Manager’s review, approval, acceptance of payment, 

nor lack of payment for any of the Services required under this Agreement shall be construed as 

a waiver of any rights, under this Agreement or act as a waiver to any cause of action arising out 

of the performance of this Agreement. 

 5.  The Contractor shall be and remain liable to the District in accordance with law for all 

damages to the District caused by the Contractor’s performance, or lack of performance, of any 

of the services furnished, or agreed upon, pursuant to this Agreement.   

 

SECTION XX 
Enforcement of Agreement 

In the event that either the District or the Contractor is required to enforce this Agreement by 

court proceedings or otherwise, then the prevailing party shall be entitled to recover all fees and 
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costs incurred, including reasonable attorneys’ fees and costs for trial, alternative dispute 

resolution, or appellate proceedings.  

 

SECTION XXI 
Miscellaneous Provisions 

1. This agreement constitutes the entire agreement between the parties with respect 

to the subject matter contained herein and may not be assigned, amended, modified or rescinded, 

unless otherwise provided in this Agreement, except in writing and signed by the parties hereto.  

Should any provision of this Agreement be declared to be invalid, the remaining provisions of 

this Agreement shall remain in full force and effect, unless such provision is found to be invalid 

or alter substantially the benefits of the Agreement for either of the parties. 

2. The rights and remedies of the District provided for under this Agreement are 

cumulative and are in addition to any other rights and remedies provided by law. 

3. This Agreement and the provisions contained in this Agreement shall be 

construed, interpreted, and controlled according to the laws of the State of Florida. 

 4. Written notices, required to be given under this Agreement, shall deemed given 

when received by the District through personal delivery, courier service, or certified mail 

delivered to all of the following addresses:  

 

 Harmony Community Development District 
ATTN: Kristen Suit, District Manager 
313 Campus Street 
Celebration, Florida 34747 
 

 Young Qualls, P.A.  
 ATTN: Timothy R. Qualls 

216 South Monroe Street 
 Tallahassee, Florida 32301 
 
 Straightline Fencing, LLC. 
 ATTN: Joseph Hamilton  

3153 Whisper Wind Drive 
St Cloud, Florida 34771 

 
 
 

[Remainder of page intentionally left blank] 
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h..s authorized for execution by the Board of Supervisors of the Harmony Community 
Development District at its June 27, 2019 Regular Meeting. 

By~ 

Title: C4 u.. rL41 d v 
7, -{?_fl 

Date: ----L----'7_,_LL__ ~-'-------- 

Witness ~ dPeea 

HARMONYCDD 

"Witness: ------------ 

STRAIGHTLINE FENCING, LLC. 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals and such 
CJf them as are corporations have caused these presents to be signed by their duly authorized 
officers. 
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YOUNG QUALLS, P.A. 
ATTORNEYS AND COUNSELORS AT LAW 

   
216 South Monroe Street 

Tallahassee, Florida 32301 
Reply To: 

Post Office Box 1833 
Tallahassee, FL 32302-1833 

Telephone:  (850) 222-7206 
Facsimile:   (850) 765-4451 

 

 
 

 
September 20, 2021 

 
 

Via E-Mail 
joe611904@yahoo.com 

 
Straightline Fencing, LLC 
Attn:  Joseph Hamilton 
3153 Whisper Wind Drive 
St. Cloud, Florida 34771 
 
 
 RE: Termination of Contract Between Straightline Fence, LLC and Harmony CDD 
 
 
Dear Mr. Hamilton: 
 
 My firm represents the Harmony Community Development District.  This letter concerns 
on agreement between Straightline Fencing, LLC and the Harmony Community Development 
District entered into on July 9, 2019 regarding chain-link fence installation services.    
 

As you are aware, my client made a down payment in the amount of $8,800.00.  
Unfortunately, due to certain events beyond my client’s control, pursuant to Section XIV of the 
contract, my client is exercising its right to terminate the agreement.  Accordingly, please return 
the $8,800.00 down payment to my client as soon as possible.   
 

Of course, should you have questions, comments, or concerns please let us know.  Thank 
you.  

 
Sincerely,  
 
 
Timothy R. Qualls, Esquire 
General Counsel to Harmony CDD 

 
 
cc: Angel Montagna, District Manager 

mailto:joe611904@yahoo.com
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Ted Saul 
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G Certified Specialist 

Keeping your community informed. 
And you compliant. 
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Pricing

Effective date: 03 / 01 / 2023                                 

Implementation Quantity Subtotal

On-boarding of ADA Compliant Website and 
Remediation of Historical Documents

• Migration website pages and present on a staged 
website for approval

• Initial PDF Accessibility Compliance Service 
for 1500 pages of remediation

1 $1,512.30

Annual ongoing services  Quantity  Subtotal

Website services

• Hosting, support and training for users
• Website management tools to make updates
• Secure certification (https)
• Monthly accessibility site reporting, monitoring and 

error corrections

1 $615.00 

Ongoing PDF Accessibility Compliance Service  
• Remediation of all PDFs stored on your website\
• Dashboard for reporting and managing all PDFs
• 48-hour turnaround for fixes for board agendas
• PDF manager dashboard

 Unlimited $937.50

Social Media Manager Included

Total: $3,064.80 
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Accountable, compliant
communications

Easy-to-update website,
hosting and support

Worry-free ADA-compliance,
auditing and full reporting

Meets Florida statutes
and federal laws

Save CDD board time
and money

Designed for districts

WEBSITE AND ACCESSIBILITY SOLUTION
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Accessibility Compliance
with Campus Suite

Keeping your
community informed 
and compliant.

A website with all the features
your district needs. 

WEBSITE AND ACCESSIBILITY SOLUTION

Accessibility Compliance
with Campus Suite
Accessibility Compliance
with Campus Suite
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We'll handle all your website
and document accessibility. 



WEBSITE AND ACCESSIBILITY SOLUTION

A trusted name for compliance.
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Campus Suite Academy
Website Accessibility Center www.campussuite.com/accessibility-center



Frequently asked questions 
 
For PDF service, what is the price per page? 

Pricing can range based on the volume of PDFs you have on your website and if it is part of the 

initial remediation or the on-demand service. The price range is between $1.05 per page to $1.75 

per page. 

 

What does the PDF scan and remediation process look like? 

You’ll upload your documents to the dashboard. We are notified and begin setting up the scan. 

After the fixes are made, we put the documents back onto the dashboard and you are notified.  You 

then put them back to the appropriate location on your website. 

 

What does the ADA managed service process for our website look like? 

Our team performs monthly scans of your site utilizing software. Our team then goes through the 

results and fixes the content-related errors by hand.  A report is produced for your records and 

uploaded to your ADA dashboard. Any outlying issues we may encounter, you will be notified until 

the issue is resolved. 

 

How long does it take? 

For non-urgent doc remediation, we can scan and fix up to 2000 pages per week.  We also have 

urgent services available for an additional fee with a turnaround time of 48 hours. 

 

What standards do you follow for ADA? 

We follow WCAG AA 2.1 guidelines 

 

Are there any hidden fees? 

No. 

 

How long does it take to build the website? 

It depends upon your responsiveness, but generally only a couple of weeks. 

 

Can we change the design of our website? 

Our themes are customizable to address your preferences.  There are some guardrails in place to 

help ensure ADA compliance to a degree, but you can select colors, images, etc… 

 

Do your sites offer a calendar? 

Yes.  This site can be utilized in many different ways.  One of which is a calendar to help with your 

clubhouse availability/rental schedule. 

 

 



Statement of work

1. On-boarding of ADA Compliant Website and Remediation of Historical Documents. Contractor will 
deliver a functional, responsive, working ADA compliant website that can display content submitted to 
the Contractor by the District. At a minimum, the website and the documents on the website will: 

1. Comply with the guidelines provided by Web Content Accessibility Guidelines 2.1, as amended 
and/or replaced by new releases from time to time (“WCAG”);

2. Contain a website accessibility policy that includes: a commitment to accessibility for persons 
with disabilities, the accessibility standard used and applied to the website (at a minimum 
WCAG), and contact information of the District Manager or their designee (email and phone 
number) in case users encounter any problems;

3. Display an ADA compliance shield, seal, or certification;
4. Provide options to create a CDD-branded design (colors, logo, etc…)
5. Be accessible on modern versions of Internet Explorer, Edge, Mozilla, Safari, and Chrome web 

browsers and be “mobile friendly” and offer a “mobile version” of the sites content for access 
from tablets or smart phones.

6. Be free of any commercial advertising;
7. Be free of any known  spyware, virus, or malware;
8. Secure certification (https)
9. Secure cloud hosting with fail-overs
10. Allow for data backups, and record retention as required by law;  
11. Allow for the display a calendar, reservation request form, and newsletter;
12. Creation of a dashboard for the District to upload and remove content, manage all documents, 

manage document remediation, and review reports generated by the Contractor; and
13. Remediate 1500 pages identified by the District for the new website in an ADA compliant 

format.*
2. Domain Fee. The Contractor shall pay the annual fee for the domain name of the District’s website.
3. Maintenance and Management of the Website. 

1. Contractor will manage and maintain the website;
2. Remediate in an ADA compliant format new documents uploaded by the District Manager to the 

document portal;*
1. For Agenda Packages, the Contractor shall turn around the documents within 2 business 

days
3. District shall be responsible for uploading the documents onto the document portal for the 

website. Upon completion of the remediation services, Contractor shall ensure that the remediated 
documents are live on the website. Contractor shall ensure that the District only has the ability to 
upload documents to the document portal (not the ability to make documents go live on the 
website) or remove documents on the website and cannot alter any other aspect of the website;



4. Contractor will store all District data, including files, text and parameters; data will be backed-up 
on a separate storage system at regular intervals; and

5. The ADA compliant website will be on-line at all times unless maintenance or upgrades require it 
to be unavailable. When maintenance or upgrades require the website to be unavailable, 
Contractor will provide the District with reasonable advance notice in writing.

4. Monthly Auditing and Remediation Services. 
1. Every month Contractor will comprehensively audit the website’s compliance with (1) WCAG 

and (2) any applicable laws, rules, and regulations (including, the Department of Justice);
2. After the audit, Contractor will remediate any web accessibility deficiencies of the website or 

content on the website; and
3. The Contractor will provide a written report to the District that summarizes the audit and any 

remediations made.
5. Support Services. Contractor will supply telephone and/or email support to the District on a reasonable 

and necessary basis to within business hours – Monday to Friday 9 am to 6 pm EST, exclusive of 
holidays. The Contractor will provide a listing of detailed hours, holidays, and service availability on 
their website, and reserves the right to modify the times technical support is available.

*If certain PDFs are not able to be fully remediated, Contractor shall work with the District to create a summary 
of the content in the PDF and provide contact information if anyone needs reasonable accommodations to access 
the full content within that PDF.



Website Creation and Management Agreement 

This Website Creation and Management Agreement (this “Agreement”) is entered into as of 03 / 01 / 2023, 
between the Harmony Community Development District, whose mailing address is 3434 Caldwell, Tampa, FL 
33614 (the “District”) and Innersync Studio, LLC., an Ohio limited liability company (d/b/a Campus Suite), 
whose mailing address is 752 Dunwoodie Dr., Cincinnati, Ohio 45230 (the “Contractor”). 

Background Information: 

The District is a local unit of special-purpose government established pursuant to the Uniform Community 
Development District Act of 1980, as codified in Chapter 190, Florida Statutes. The District is required to have a 
website and desires to have a website created, regularly updated, managed, inspected, and remediated to ensure 
compliance with the Americans with Disabilities Act (the “ADA”). The Contractor has the technical expertise to 
provide the above-mentioned services. The District desires to retain the Contractor to provide services as 
described in this Agreement.

Operative Provisions: 

1. Incorporation of Background Information. The background information stated above is true and correct 
and by this reference is incorporated as a material part of this Agreement.

2. Scope of Services. The Contractor will perform all work, including all labor, equipment, and supervision 
necessary to perform the services described in the “Statement of Work” attached hereto.

3. Term and Renewal. The initial term of this Agreement will be for one year from the date of this 
Agreement. At the end of the initial term, this Agreement will automatically renew for subsequent one-year 
terms pursuant to the same price and contract provisions as the initial term, until terminated by either party 
pursuant to the termination provisions below.  

4. Termination.

a. Either party may terminate this Agreement without cause, with an effective termination date of the next 
scheduled renewal date, by providing at least thirty (30) days written (letter, facsimile, email) notice to the 
other party prior to the next renewal date.

b. Either party may terminate this Agreement with cause for material breach provided, however, that the 
terminating party has given the other party at least thirty (30) days written (letter, facsimile, email) of, and 
the opportunity to cure the breach.



c. Upon termination of this Agreement:

i. The Contractor will be entitled to payment for all work and/or services rendered up until the 
effective termination of this Agreement, subject to whatever claims or off-sets the District may have 
against the Contractor. If any deposit or advanced payments exceeds these costs, Contractor will 
refund the appropriate amount to the District.
ii. The Contractor will provide the District or its designee with all domain names, authorizations, 
usernames, passwords, and content (including remediated content) in the format in which it was stored 
on the server, at a cost not to exceed $50 to the District.  
iii. The Contractor will be permitted to remove its name and ADA compliance shield, seal, or 
certificate from the website on the effective date of the termination.
iv. If the Contractor was using certain software (including content management software) that is 
proprietary and was licensed to the District during the term of the Agreement, then the Contractor shall 
coordinate with the District as to the end of the license or simply create a simple splash page of the 
District with information on the transition to a new website.

5. Compensation and Prompt Payment. 

a. Upon execution of this Agreement, the District agrees to pay Contractor for a one-time payment of 
$1,512.30 for the On-boarding of ADA Compliant Website and Remediation of Historical Documents.

b. Starting on March 1, 2023 the District agrees to compensate the Contractor $1,552.50 for Domain Fee, 
Maintenance and Management of the Website, Monthly Auditing and Remediation Services, and Support 
Services as described in the Statement of Work. The District shall make such payments in advance of the 
services to be provided. Contractor will provide the District with an invoice on a annual basis for work to 
be performed. The District will pay Contractor within 15 days of receipt of the invoice.

6. Additional Work. If the District should desire additional work or services, the Contractor agrees to 
negotiate in good faith to undertake such additional work or services. Upon successful negotiations, the 
parties will agree in writing to an addendum (for changes to the regular services) or work authorization order 
(for all other services). The Contractor will be compensated for such agreed additional work or services based 
upon a payment amount acceptable to the parties and agreed to in writing.

7. Ownership of Website, Domain Name, and Content. The District will be the owner of the website, 
domain name, and all content (including remediated content provided by the Contractor) on the website.

8. No Infringement of Intellectual Property. Contractor warrants and represents that neither the Statement 
of Work nor any product or services provided by Contractor will infringe, misappropriate, or otherwise 



violate the intellectual property rights of any third-party. Contractor shall take all steps to ensure that the 
District has no access to confidential software or data that is proprietary (whether it’s the Contractor’s or 
another provider’s through a license agreement).

9. Promotion. The District permits Contractor to identify the District as a customer of Contractor in 
Contractor’s marketing materials (including using the District’s name and logo for such limited purposes).  

10. Warranty. The Contractor warrants that the work: (a) will conform to the requirements of the Statement 
of Work, (b) will be performed in a prompt, diligent, good, safe and workmanlike manner in accordance with 
all laws, industry standards, and all applicable ADA and WCAG regulations, and (c) will be performed 
without defects in workmanship or in code. To the extent that any defects are found and reported to the 
Contractor, the Contractor shall correct such defects within thirty (30) days.

11. Relationship Between the Parties. It is understood that the Contractor is an independent contractor and 
will perform the services contemplated under this Agreement.  As an independent contractor, nothing in this 
Agreement will be deemed to create a partnership, joint venture, or employer-employee relationship between 
the Contractor and the District. The Contractor will not have the right to make any contract or commitments 
for, or on behalf of, the District without the prior written approval of the District. The Contractor assumes full 
responsibility for the payment and reporting of all local, state, and federal taxes and other contributions 
imposed or required of the Contractor during the performance of services to the District.

12. Compliance with Governmental Regulations. The Contractor will comply with necessary economic, 
operational, safety, insurance, and other compliance requirements imposed by federal, state, county, 
municipal or regulatory bodies, relating to the contemplated operations and services hereunder. The 
Contractor warrants and represents the Contractor is currently in compliance with and will hereafter comply 
with all federal, state and local laws and ordinances relating in any way to the services provided hereunder. 
Contractor is solely responsible for complying with all applicable laws pertaining to website accessibility, 
including but not limited to the ADA and those certain WCAG standards, and other web accessibility 
guidelines as amended from time to time.

13. Insurance. Contractor will, at its own expense, maintain commercial general liability insurance coverage 
of no less than $1,000,000 for the duration of the term of this Agreement and for any renewals of the term, as 
mutually agreed upon by the parties, which names the District, its officers, agents, staff, and employees as an 
additional insured.  The Contractor will deliver to the District proof of insurance referred to herein or a 
certificate evidencing the coverage provided pursuant to this Agreement. Such insurance policy may not be 
canceled without a thirty-day written notice to the District. The Contractor will maintain Workers 
Compensation insurance as required by law.



14. Limitation of Liability. Either party’s total liability under this Agreement, regardless of cause or theory 
of recovery, will not exceed the total amount of fees paid by the District to the Contractor during the twelve-
month period immediately preceding the occurrence or act or omission giving rise to any claim. Contractor 
shall not be liable for ADA compliance of any content posted by the District without first being remediated 
by the Contractor.

15. Indemnification. Contractor agrees to, subject to the limitation of liability described above, indemnify, 
defend and hold the District and its supervisors, officers, managers, agents and employees harmless from any 
and all liability, claims, actions, suits or demands by any person, corporation or other entity for injuries or 
damage of any nature, arising out of, or in connection with, the work to be performed by Contractor, 
including litigation or any appellate proceedings with respect thereto. Contractor further agrees that nothing 
herein will constitute or be construed as a waiver of the Districts limitations on liability contained in Section 
768.28, Florida Statutes, or other statute or law.  Any subcontractor retained by the Contractor will 
acknowledge the same in writing. Obligations under this section will include the payment of all settlements, 
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, arbitration 
and/or mediation costs, litigation expenses, attorney fees, and paralegal fees (incurred in court, out of court, 
on appeal, or in bankruptcy proceedings) as ordered.

16. Conditions Precedent Prior to Any Litigation. In the event that either party is dissatisfied with the other 
party and as a condition precedent prior to commencing any litigation, such party shall communicate in 
writing to the other party with their specific concerns. The parties shall make a good faith effort toward the 
resolution of any such issues. If the parties are not able to reach a mutually acceptable solution, then either 
party may request arbitration at their own expense.  If such arbitration is requested, it shall be held within 
sixty (60) days of such request.

17. Remedies in the Event of Default. Subject to the limitation of liability described above, a default by 
either party under this Agreement will entitle the other to all remedies available at law or in equity, which 
may include, but not be limited to, the right of actual damages and/or specific performance.  Nothing 
contained in this Agreement will limit or impair the District’s right to protect its rights from interference by a 
third-party to this Agreement. 

18. Controlling Law. This Agreement is governed under the laws of the State of Florida with venue in the 
county the District is located in.

19. Enforcement of Agreement. Only after satisfying the conditions precedent prior to any litigation above, 
in the event it becomes necessary for either party to institute legal proceedings in order to enforce the terms 
of this Agreement, the prevailing party will be entitled to all costs, including reasonable attorney’s fees at 
both trial and appellate levels against the non-prevailing party, with a not to exceed limit of the total amount 



of fees paid by the District to the Contractor during the twelve-month period immediately preceding the 
occurrence or act or omission giving rise to any claim.

20. Public Records.  Contractor acknowledges the District is a special purpose unit of local government in 
the State of Florida, and that all documents of any kind provided to or in possession of Contractor in 
connection with this Agreement are subject to Florida’s public records laws, pursuant to Chapter 119, Florida 
Statutes. As required under Section 119.0701, Florida Statutes, Contractor will (a) keep and maintain public 
records that would ordinarily and necessarily be required by the District in order to perform the Service 
Provided, b) provide the public with access to public records on the same terms and conditions that the 
District would provide the records and at a cost that does not exceed the cost of reproduction permitted by 
law, (c) ensure that public records which are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law, and (d) meet all requirements for 
retaining public records and transfer, at no cost to the District, all public records in possession of the 
Contractor upon termination of this Agreement, and destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. All records stored electronically must 
be provided to the District in a format that is compatible with the information technology systems of the 
District.  Upon receipt by Contractor of any request for copies of public records, Contractor will immediately 
notify the District of such request.  Failure of Contractor to comply with public records laws to the extent 
required by statute may result in immediate termination of the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
________________________________, OR BY EMAIL AT ________________________, OR BY 
REGULAR MAIL AT ___________________________. 

21. Scrutinized Companies. Pursuant to Section 287.135, Florida Statutes, Contractor represents that in 
entering into this Agreement, the Contractor has not been designated as a “scrutinized company” under the 
statute and, in the event that the Contractor is designated as a “scrutinized company”, the Contractor will 
immediately notify the District whereupon this Agreement may be terminated by the District.

22. Severability. If any provision of this Agreement is held invalid or unenforceable, the remainder of this 
Agreement will remain in full force and effect.

23. Assignment. This Agreement is not transferrable or assignable by either party without the written 
approval of both parties.

24. Amendment. This Agreement may not be altered, changed or amended, except by an instrument in 



writing, signed by both parties hereto.

25. Arm’s Length Transaction. This Agreement has been negotiated fully between the District and the 
Contractor as an arm's length transaction.  In the case of a dispute concerning the interpretation of any 
provision of this Agreement, the parties are each deemed to have drafted, chosen, and selected the language, 
and any doubtful language will not be interpreted or construed against any party.

26. Counterparts. This Agreement may be executed in any number of counterparts, each of which when 
executed and delivered will be an original; however, all such counterparts together will constitute, but one 
and the same instrument.

27. Entire Agreement. This Agreement contains the entire agreement and neither party is to rely upon any 
oral representations made by the other party, except as set forth in this Agreement. This Agreement 
supersedes and subsumes any prior agreements. To the extent that any provisions of this Agreement conflict 
with the provisions in any exhibit, the provisions in this Agreement controls over provisions in any exhibit. 

  

Innersync Studio, LLC.

_____________________________________

Ted Saul                                    Date
Director of Sales

 Harmony Community Development District
 
  
 
______________________________________
 
Print name                                       Date
 
____________________________________



Hi Angel,  
 
Any updates I need to make to the new proposal or do you just need me to resend it?  The unlimited pages are noted on 
the pricing page as well as in the terms. 
 
Answers: 

• The one-time onboarding fee covers the build-out of the new site, migrating the content, and ensuring that all 
items have been scanned for ADA compliance.  The ongoing subscriptions cover all remediation services of PDFs 
and the website itself, hosting fees with Amazon Web Services, and support/training. 

• The one-time implementation fee is included in the pricing for the first year. 
• The social media manager is a tool on the platform that would allow the district to share directly out to their 

social media accounts. Most, if not all, districts choose not to use this due to the Sunshine laws and keeping 
records of all communications. 

I'll standby for any changes that need to be applied to a new proposal. 
 
Thanks, 
Ted 
 
 
On Tue, Apr 18, 2023 at 3:58 PM Montagna, Angel <Angel.Montagna@inframark.com> wrote: 

Hi Ted –  

Can you send me a new proposal and also answer the following questions. Also stating no page count now.  

Website mgmt-onboarding v annual fee 

is 1st yr annual fee a part of onboarding cost?  

what is Social Media Manager (DM) 

 PLEASE DO NOT REPLY ALL IN ORDER TO AVOID A POSSIBLE SUNSHINE VIOLATION 

 Angel Montagna, LCAM | Central Regional Manager 

313 Campus Street | Celebration, FL 34747 

2654 Cypress Ridge Blvd. Suite 101 | Wesley Chapel, FL 33544 

2005 Pan Am Circle Suite 300 | Tampa, FL 33607 

(M) (813) 576-9748 | www.inframarkims.com 

   

Please note: Florida has a very broad public records law. Most written communications to or from districts regarding 
business are public records available to the public and media upon request. Your e-mail communications may therefore 
be subject to public disclosure.  Please do not reply “to all”. 

 Go Green: Please do not print this e-mail unless you really need to! 

mailto:Angel.Montagna@inframark.com
https://urldefense.com/v3/__http:/www.inframarkims.com/__;!!GqRiWhUXVfE!T_scz-f5ZVfPQZind-_4qF2DKa-d8nh3zEMOGk2OAIagKPT6Cw3-GwBRaKWGn_Xgl72lnoFuSsBhpOtNksM$


2509 East Irlo Bronson Memorial l lighway • Kissimmee. TL J·lt l 1 
40,.74Z.6TI!)(J • fax: 4ffi'.741.ti!)(l) • www.votcosccola.corn 

{lv+ 
Ma-:le Arrington 
Supervisor of Elections 

RespectfuUy yours. 

If I can be offurther assistance, please contact me at 407 .742.6000. 

The number of registered voters within the Harmony COD is 2.366 as of April 15, 2023. 

Thank you for your letter requesting confirmation of the number of registered voters within 
the Harmony Community Development District as of April 15, 2023. 

Dear Ms. Gargaro: 

RE: Harmony Community Development District- Registered Voters 

Ms. Christine Gargaro 
Recording Secretary 
lnframark Infrastructure Management Services 
210 N. University Drive 
Suite 702 
Coral Springs, FL 33071 

April 25, 2023 

MARY JANE ARRINGTON 
OSCEOLA COUNTY SUPERV1SOR OF F.1,ECTIONS 



PHONE: 813.932.1588 WEB: www.reservestudyfl.com 
FAX : 813.388.4189 ADDRESS : 12407 N Florida Ave, Tampa, FL 33612 

FLORIDA RESERVE STUDY 
AND APPRAISAL 

 

 

1

 

 

 

 

 
March 27, 2023 

 
Harmony CDD 

c/o Inframark Management Services 

 

RE: Reserve Study Update without Site Inspection 

           Harmony CDD 

    7255 Five Oaks Drive 

Saint Cloud, FL  

 

Dear Board of Supervisors: 

 

We are very appreciative for the opportunity to perform a reserve study update without site 

inspection for Harmony CDD. We are a team of knowledgeable reserve analysts with extensive 

experience and take pride in performing reserve studies.  The reserve study will project costs and 

funding for a 30 year time frame for all common areas and improvements.   

 

Harmony CDD’s origins date back to 2000.  The community started construction shortly 

thereafter and the construction has been gradual up to current times.  The planned community is 

comprised of single family homes, multifamily homes, as well as commercial space.  The 

community consists of 1,020 acres and is located in Saint Cloud, Osceola County, Florida.  The 

District features two pool areas and cabanas, several parks, and green space.  The following 

reserve items will be included in the report: 

 

• Parking Areas • Entry Monuments 

• Pavilions • Ponds 

• Playground • Stormwater Drainage 

• Basketball Court • Pool Areas (2) 

• Trails • Pool Cabanas (2) 

• Pedestrian Bridges • Alleys 

• Docks • Any Other Items Specified by You 

• Fencing  
 

The reserve study will include a reserve item component list, remaining life, useful life, current 

cost, future cost of all reserve items.  The financial analysis portion of the study will include 

allowances for your interest income, taxes and projected changes in building costs.  The pooled 

method and component method (if applicable) will be used and presented to derive the funding 

schedules. 
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Scope of Service 
 

Our scope of service for a reserve study update without site inspection that includes all expenses 

consists of: 

 

• Our user-friendly reserve study report that includes narrative, pooled method cash flow 

plan, component method plan (if applicable), reserve item component cost, remaining 

life, and useful life inventory.  The report projects costs and funding for 30 years using 

localized costs. 

 

• Percent Funded Analysis.  This compares what you have in reserve funds to what the 

ideal amount should be, something many reserve studies do not include. 

 

• Electronic copies of the report.  Electronic copies can also be requested any time in the 

future by email.  A hard copy is available free of charge upon request. 

 

• One revised or amended report for up to 90 days from the first submission of the report.  

We welcome all feedback.  (It is not uncommon for there to be refinements of the report 

to meet your specific requirements).   

 

• Accessibility.  Call, write, or email us any time and you will receive prompt follow-up.  

We aim to exceed expectations and consider customer service our top priority. 

 

• 30 year cash flow plan in the report. 

 

• Review of plats, drawings, and site aerials. 
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Qualifications 
 
Paul Gallizzi and Steven Swartz are professionals in the business of preparing reserve studies 

and insurance appraisals for community associations.  We both inspect all properties and have 

provided detailed analysis of over 300,000 single family, apartment, villa, townhome, and 

condominium units.  Our high repeat customer rate indicates high customer satisfaction. We 

have prepared reserve studies and insurance appraisals for all types of community associations 

including high rise condominiums, mid-rise condominiums, garden-style condominiums, office 

condominiums, medical condominiums, townhouse developments, single family residential 

homeowners associations, community development districts, and special use facilities.   

 

We both hold engineering degrees from fully accredited universities.  Paul is a State Certified 

General Real Estate Appraiser License Number RZ 110 and a State Certified General Contractor 

License Number CGC 019465 with over 30 years of experience in each.  Steven is one of 

approximately only 200 people nationwide that have earned the designation of Reserve Specialist 

(RS) from the Community Associations Institute and is a State Certified General Real Estate 

Appraiser License Number RZ 3479.  He has also been a speaker at CAI functions discussing 

reserves and budgeting.  To learn more, please visit us on the web at www.reservestudyfl.com 

and visit our articles section for more than 50 articles about reserves, funding, and budgeting.   

 

 

A partial list of our clients include: 

 

• Greenacre Properties • The Mahaffey Apartment Company 

• Standard Pacific Homes • Rizzetta & Company 

• Leland Management • First Service Residential 

• M/I Homes • Brown & Brown Insurance 

• Associa Gulf Coast  • Taylor Morrison Homes 

• Sentry Management • Vanguard Management Group 

• Starwood Land Ventures • Lennar Homes 

• Management & Associates • McNeil Management Services 

• Resource Property Management • Development Planning and Financing Group 

• Condominium Associates • Qualified Property Management 

• Insurance Office of America • Avid Property Management 

• Argus Property Management • Southshore Property Management 

• Creative Management • Terra Management Services 

• Many Other Individually  

Managed Associations  
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Experience 
 

Here is a short list of communities we have conducted reserve studies for, showing experience 

with various construction types, building systems, and community amenities: 

 
Fishhawk CDD I, CDD II, CDD III, & CDD IV, Lithia, Florida 
Fishhawk Ranch is a large planned community consisting of approximately 3000 acres in Lithia, 

Florida.  It is comprised of numerous single family home subdivisions as well as a few 

townhome subdivisions.  There are many community amenities including swimming pools, 

clubhouses, tennis courts, playgrounds, fitness centers, a banquet center, running trails, parks, 

and various others.  The District also maintains the ponds, stormwater drainage, and the entry 

areas.  There are a total of 6,286 members.   

 

Heritage Harbour South CDD, Bradenton, Florida 
Heritage Harbour South CDD is comprised of single family residential and multifamily 

residences. The community started construction in 2002 and construction finished in 2006. 

Overall, there are 1,523 units.  The CDD maintains the baseball field and recreation area. The 

District also maintains the streets, ponds, stormwater drainage, and the entry areas. The CDD 

encompasses a total site size of 980.79 acres in Bradenton, Florida. 

 

Venetian CDD, Venice, FL 
Venetian CDD commenced operations in September 2002. The Venetian Golf and River Club 

has 1,377 lots planned primarily for single family residential development as well as a small 

amount of multi-family development.  The River Club recreation area was built in 2004 and 

includes a clubhouse, kitchen and banquet facilities, fitness center, pool area, tennis courts, as 

well as other amenities. The District also maintains the streets, ponds, stormwater drainage, and 

the entry areas. The CDD encompasses a total site size of 964 acres. 

 

Riverwood CDD, Port Charlotte, FL 
Riverwood CDD started development in the mid 1990s and most of the construction was 

complete over the next decade.  The District maintains an amenity campus with a 

clubhouse/athletic center, pool area, tennis, and shuffleboard courts. The district also owns an 

off-site Beach Club on Manasota Key in Englewood.  The Beach Club was built in 2003 and 

acquired in 2014.  Additionally, the District also maintains the streets, potable water system, re-

claimed water system, sewer system (and plant), and stormwater drainage. 

 

Two Creeks CDD, Middleburg, FL 
Two Creeks has 624 platted lots planned for single family residential development and 

encompasses 625 acres.  The community was platted in June 2007.  Within the district, there is a 

recreation comprised of a clubhouse, pool area, 2 tennis courts, a basketball court, playgrounds, 

and a volleyball court.  The community also maintains the ponds, stormwater drainage, and the 

entry areas. 



- 

PHONE: 813.932.1588 WEB: www.reservestudyfl.com 
FAX : 813.388.4189 ADDRESS : 12407 N Florida Ave, Tampa, FL 33612 

---- · -.~.- ...... --d - ... -... - --- ~-w. -·.;s.~- ..... ,---:- a1--fit.-~-.---~ -~ 

FLORIDA RESERVE STUDY 
AND APPRAISAL 

 

 

5

 

 

 

 
Services 
 
The fee schedule for the current assignment is as follows, please sign below to confirm your 

acceptance: 
 

 

Reserve Study Update without Site Inspection (Level-3)   $2,400 
 
 
 

 

We will provide you with electronic copies of the report.  Payment will be due at the first 

submission of the report.  The report will be completed within ten weeks of our firm receiving 

this engagement letter signed and faxed or emailed to our office.   

 

Thank you again for the opportunity to present our proposal to you. 

 

 

Sincerely, 

 

 

    
Paul Gallizzi      Steven Swartz, RS 

Florida General Contractor #CGC-019465  Reserve Specialist Designation No. 214 

State-Certified General Appraiser RZ110  State-Certified General Appraiser RZ3479 

 
________________________________________   __________________ 

Accepted by Signature:     Date  

 
 

Accepted by Printed Name: 
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